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Comm ssi oner Aaron Lew t
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FI TZPATRI CK & WATERNMAN, ESCS.
BY: HARCLD FI TZPATRI CK, ESQ
Attorneys for the Board.
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Em | Kot herithara, CFO

Lourdes Priestley, Drector of Adm nistration
Paul a Braxton, Maintenance Supervi sor

Ri chard Fox, Consultant

Dani el Perez, Resident Services Director

PHYLLIS T. LEWS
CERTI FI ED COURT REPORTER
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(732) 735- 4522
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VICE CHAIR SANFORD: | call everybody
to their seats. | call for everybody's attention.

Okay. | would like to start the Open
Public Meetings Act, the announcenent regarding
noti ce.

| would |ike to advise those present
that notice of this Regular Meeting of the Housing
Authority of the Cty of Hoboken has been provided
to the public in accordance wth the provisions of
the Qpen Public Meetings Act, and that notice of the
Regul ar Meeting, Regular Monthly July's Board
Meeti ng, has been schedul ed for Thursday, July 18th,
2019, was sent to The Jersey Journal and The
St ar - Ledger on Wednesday, July 10th, 2019, as
notification to the general public of said neeting
and sent to the Gty derk of Hoboken on Wdnesday,
July 10th, 2019, with a copy of the agenda to be
posted on the bulletin board in City Hall, Hoboken
Li brary and the Hoboken Police Departnent.

| direct the mnutes of the neeting to
state that | have announced that adequate notice of
this neeting has been given as required by the Open
Public Meetings Act.

Director, can we have a roll call,

pl ease?
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can.

| npast at 0?

announcenent

peri od?

EXECUTI VE DI RECTOR RECKO.  Yes, you

J. Burrell?
H. For man?
COW SS|I ONER FORVAN: Her e.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO.  Here.

EXECUTI VE DI RECTOR RECKO A Lewit?
COMW SSI ONER LEW T:  Here.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?
CHAl RVAN MELLC: Present.

EXECUTI VE DI RECTOR RECKO J. Sanford?
VI CE CHAI R SANFORD:  Present.

Can we all please stand for the Pl edge?
(Pl edge of All egiance recited)

VI CE CHAI R SANFORD: Thank you.

So we have done the roll call and the
of the Open Public Meetings Act.

| s there anybody for the public comrent

EXECUTI VE DI RECTOR RECKO:  Yes. W

have sone peopl e signed up right here.

COW SSI ONER | MPASTATO | got it.

VI CE CHAI R SANFORD: Thank you.
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The first person is Ms. Carnen Vega.

MS. VEGA: (Good eveni ng, everybody.

My nane is Carnen Vega. | amin
Apartment 6E with ny nother, Alisa Guzman.

THE REPORTER. |1'msorry. Can you talk
| ouder, please?

M5. VEGA: Sure.

My nother is Alisa Guzman, G u-z-ma-n.

The reason | am here i s because ny
nei ghbor next to me, she is here present. They were
saying runors, which I don't know how true anything
is any nore. | don't listen to runors. | like
facts, that there was a situation.

Now, the situation here is that | am
her next door neighbor, so | know for a fact that
they are fumgating her house. | don't know how
many tinmes, | think it's three. But the problemis
that ny nother was told that there is nothing in ny
apartnment, which | hope to God that there is not to
begin wth.

But if that is the case, then | would
like for ny house to be fum gated, because the
tenants on ny side, they are not here to conplain,
but they have cone to ne publicly and conplained to

me, and | amin a situation that that i s not
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anything that | need in ny house or any sort of
problenms, but that is all | came to address today.
There i s nothing el se.

| know it is probably a little m nor
thing for sone people, but it's not happening to
you. And it is true, it is happening to ne, which I
am next door, so | ampretty sure she will be given
t he opportunity to speak for her own, but | am here
just to say that. That is all.

And | hope everybody is having a great
summer so far.

VI CE CHAI R SANFORD: Thank you.

The next speaker is Jam e Figueroa.

MR. FI GUEROCA: How are you?

Good eveni ng, Comm ssioners, Director,
ever ybody.

| amJame Figueroa. | live in the
bui | di ng, Apartnent 5C

| am here about the parking area. |
have been given the privilege of having a parking
space as a resident, and | don't have to pay for it,
so | thank everybody who nade it possible for me to
have that convenience.

But that is not the problem For

years, that parking | ot has been unsafe. | wll
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tell you why. The commerce around here, people cone
to purchase sonething, they park in our |ot.

| amin a handi capped area. Behind ne
there is a dunpster. It doesn't bother nme because
that is for the good of the Housing Authority. But
in areas specifically behind nmy car, people are
parking that don't live here. Ckay?

First of all, they are trespassing and
they' re breaking the law. You don't live here, you
shouldn't be in that parking lot at any tine.

| told the tenant that that individua
visits, | told her very nicely: Tell your friend he
is not supposed to cone into the parking lot. Like
everybody el se, he has to |l ook for a parking space.

The day | saw him | called himlike a
man to the side, and | said: Listen, you can't be
parking there. You are causing ne a great
i nconveni ence. | am causing inconvenience to the
| ady that parks next to ne because | can't cone in
during ny turn, because | am going too close to her
car, and she can't get in and out of her car.
That' s nunber one.

Nunber two: When | have to | eave, |
have to nmake five or six turns or maneuvers to get

my car in the position where | can pull out.
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So he didn't like it. He went
upstairs, cane back down in a rage. He said to ne:
Ch, you cursed at ny girlfriend when you told her
couldn't park here.

| said: Wait a mnute, wait a mnute.
| didn't do that, and |I don't believe she told you
cursed at her.

That is nunber one.

If you want to threaten ne, | wll
defend nyself in whatever way | have to, either in
an extrenme or a subtle way, | wll defend nyself,
but the bi ggest problem goes further than that.

| blame the Comm ssion and | bl ane
Hoboken Housi ng because for years those gates have
been cl osed -- broken, okay? They put a band-aid on
it. They lied to people, we are going to fix it,
we're going to fix it, and it doesn't get down.

It is not the fault of the people who
| ose their tenper against one another, where if the
Hoboken Housi ng Authority had had those damm thi ngs
fixed, we would be, nunber one, safe, and nunber
two, only people who |ive here and have a parKking
space to get in and out, and it's wong, so | blane
you peopl e.

Get it done, so that we don't have to
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go through this aggravation, and nake sure that
everybody knows, especially the tenants, that their
friends and their famly nenbers are not supposed to
be in the parking area unless they live here, nunber
one, and/or have a parking space.

Thank you very nmuch. GCet it done

VI CE CHAI R SANFORD: Thank you.

Next speaker, M gdalia Ubinas.

M5. UBINAS: Hello. How are you today?

| just want to say a few things about
the karate at the Housing Authority --

THE REPORTER. |1'msorry. Can you talk
alittle |ouder?

M5. UBINAS: Yes. | amhere to speak
about the karate programin the Housing Authority.

JARELY: Shi han Ray Rodriguez' karate
program - -

THE REPORTER. |I'msorry. | can't hear
you. Can you talk over by ne.

VWhat is your nane?

JARELY: Jarely, J-a-r-e-Il-y,

Shi han Ray Rodriguez' karate programis
great for kids, because it hel ps you focus, and it
hel ps you put everything you got into your work, and

| was struggling in school, and he hel ped nme, and
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now | am doing great in school.

He is a really good teacher. He works
hard on us, but he always has fun with us, too. He
is a great teacher.

MS. UBINAS: He's a great mentor. W
wanted to share that. W appreciate it.

EXECUTI VE DI RECTOR RECKO  Thank you.

(Appl ause)

Thank you.

VI CE CHAI R SANFORD: Thank you.

The next speaker is Stef Martinez.

MR. MARTI NEZ: Hi, guys.

THE REPORTER: Can you tal k | ouder?

MR. MARTINEZ: Stef Martinez. | am
here --

COW SSI ONER LEW T:  Turn si deways
maybe, so everybody can hear you

MR. MARTINEZ: | amhere to tal k about
Shi han Ray's karate program

When | first nmet him | was probably
like in the seventh or eighth grade. | amnow in
college. | don't know what year, but | was a
conpletely different person than I am now.

Right now, I -- well, to start off, |

was a conpletely different gender. | was different
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in everything, and | always struggled with that.
But with him it was always a famly thing, where
we -- no matter who you were, what you believed in,
what you thought, he was al ways there as a father
figure for you, and you could always tal k about
anyt hi ng you needed to.

Last year | actually had gone through a
| ot of dramatic experiences with ny famly, and the
first person | called was himto tal k about it.

Thi s program hel ped so nmany people in

so many different ways. | had a |ot of anger issues
growing up. | would always talk with nmy fists
instead of verbally talking with people until 1 met
hi m

| am now so nuch cal ner, thank God, but
| just wanted to say that he is such an amazi ng guy
inthis community, so pure, like he is a pure nman.
He is the best person in ny life since |ike ny
father, and | feel like he is like that for a | ot of
peopl e here.

(Appl ause)

VI CE CHAI R SANFORD: Next speaker is
For mer Comm ssion Barbara Reyes. Wl cone back

MS. REYES. How are you?

Bar bara Reyes, 311 Harri son.
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So | am here to speak on a nunber of
i ssues, not only pertaining to nyself as a resident,
but al so other residents in the Housing Authority.

One of the issues that | see that they
are having over by 518 Jackson Street, and | had
made this known to several people at the Housing
Authority, is that the doors there do not al ways
wor K.

| know personally, | believe it is 520,
they are just kept open all the tinme. | feel |ike
we spent so nmuch noney on | ocki ng those doors, they
really should be | ocked and not open all of the
time, so that is one of the issues in those three
bui | di ngs there.

The other issue right in front of 518,
there is a brick that is m ssing when you cone off
the steps to the right. | nentioned it a few tines,
and to date this has not been fixed.

My issue is that we have not only a
client of ours that lives in that building on the
second floor, she is also disabled, and it nakes it
very difficult for her because she is right-handed,
so she puts her weight towards her right side, and
the issue is on the right side, so she can't hold on

to the banni ster and go down that way because of the

11



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

12

brick mssing there. She may fall and hurt herself
and break her ankle, so now her sons have to cone
and hel p her down.

So | can give you further information
| ater about the individual, but that is really a
hazard. | feel we shouldn't have to wait for
sonebody to get hurt to get that fixed. |It's
basically a brick that needs to be put there, and it
shoul d resol ve the probl em

The next thing was that there are a | ot
of bikes there in that area. There are a |ot of
children that live there, and | see that a | ot of
them they put the bikes together and they | ock them
with a big chain next to the building.

One of the residents there said: Wuld
it be possible if the Housing Authority could
provide a bike rack for the children to tie their
bi kes there.

| don't see that being a big issue or a
bad thing. It would probably nmake it | ook nicer
than themjust being tied together. But if that is
sonet hing that you guys can look into, | amsure
that those residents in 518 Jackson in that area
woul d appreciate it.

My next issue is yesterday, we all know
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we had a big storm Hoboken was under water. The
Housing Authority, the first floors got hit hard. |
had one of ny enpl oyees who lived on the third
floor. H's bathroomand his tub was overfl ow ng.
The Fam |y Resource Center, the sane thing happened.
We overflowed. We didn't find out till this
nor ni ng.

But it has cone to our attention from
ot her individuals who have been here | ong enough,
that in the past when storns |ike that did happen,
the caps down in the basenent were actually taken
off, so that this issue wouldn't happen where
everything went back into the sinks and the tubs.

| know t hat sonebody nentioned that it
is state law that they have to be capped. But if it
was happeni ng before, and they were able to do it in
the case where we knew we were going to have a storm
and then just capped themthe next day, | think we
would all -- it would relieve us all of a headache
being that then the residents wouldn't be calling
and saying ny house is overflowng with water, and
it is sewer water, so it is frustrating.

So if you guys -- and maybe that is
sonet hing, Director, you can |ook into and maybe

inplenment it only when storns are announced, so that
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i s anot her thing.
One other thing is the progranm ng.
know that the karate programis an amazi ng program
| never said anything bad about the program | know
that unfortunately, the Housing Authority doesn't
have noney to fund every program but the karate
programis one of the prograns that does get funded.
And | was just thinking, would it be
possible to divide the funding anong ot her entities,
if possible, so that -- because actually they are
all helping the children of the Housing Authority.
The services that they are providing
are a needed service, and nobody is not saying it is
not a needed service, but maybe just doing it
evenly, if we have people that are interested init,
opening it up, where maybe in the new budget year,
maybe you guys can consider it. | think it would
meke it fair to everyone, where sonebody --

everybody gets a little bit of everything.

Lastly, Director, |I know | spoke to you
about this at Harrison Gardens. It is just
terrible. It's terrible. | nmean, the doors got

better. They are | ocked. Unfortunately, they are
taping them again and they put paper and tape them

and take it off, it is just such an ongoing issue
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there with the hanging out, the drinking. It starts
Wednesday to Sunday until 8 o'clock in the norning.

That is not fair. | nean, | work
Monday through Friday. | have to go to sleep.

These peopl e have speakers, drinking,
snoking. You nanme it, they are doing it out there.

For the Fourth of July, | amsure
anybody who lives in the Housing Authority property
couldn't sl eep because they were doing it all night.

Lately it's been the fights. | think
we just need to figure sonething out about that
specific area. It is getting dangerous, and it is
also difficult for the residents that |ive there.

So thank you, guys, | hope you guys
consi der doing sonething in that area. Ckay.

VI CE CHAI R SANFORD: Thank you.

Qur next speaker is Bonnie.

M5. TQADVYN: Hi.

| am supposed to | ook at you, right?

THE REPORTER:  Yes.

M5. TOADVYN: M nane is Bonnie
Toadvyn, T, as in Tom o-a-d, as in dog, v, as in
Victor, y-n.

THE REPORTER  Thank you.

M5. TOADVYN. And | have bugs. You

15
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know, | lived here for years and never saw one. The
bug guys are very, very good. But then he cane, |
believe in May, and | told himI| have seen sone
bugs. | saw one drop down fromthe ceiling, and he
put things up there, you know, where he said we can
find out where they are comng in and solve the

pr obl em

Vell, | never saw anybody agai n, and
the problemjust kept getting worse, and then
found | was getting bitten here and getting bitten
here. They are bed bugs. They're fleas. They're
sonething that itch. So I went and got the bed bug
stuff, you know, the can, the bug stuff, so | could
try to kill these things because nobody was show ng
up.

Then sonebody nust have conpl ai ned
because Danny cane up, and he said: Wat did you
have in your hand?

Vell, | had the can of bug spray.
Maybe sonebody thought | had a bonb, but if I bonb
anything, it will be the bugs.

(Laught er)

But, you know, then they canme on the
first, and said they would be back on the second

wi th bug spray, and the day after that, the fourth

16
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to spray again. Well, | never saw anybody until the
day before yesterday, and then they cane in today.
They said, yes, this is not |ooking good.

But | nmean, it has been a total fiasco
of m scomuni cati on. Nobody has done what they said
they were going to do. Nobody has foll owed through
and here | amterrorized.

| nmean, | can find an eneny | can think
of when | can't see them and those little vanpires
are after me, I'mterrorized. | was worried about
Carnen and Rosy, you know, because bugs do not have
a tendency to stay where they are. | amworried
about the whole floor up and bel ow

So the guy said they would be back in a
coupl e of days, and then they said they found sone,

and I will help Danny take the side boards off, so

all you have to do is show ne howto start. | ama
maniac. | will get it done, but help ne. That's
all. Help us.

VI CE CHAI R SANFORD: Thank you.

The next speaker is Eil een.

M5. HUELLIG M nane is Eileen
Huel | i g.

Ckay, and ny conplaint is snoking in

the building. Gkay? | brought it to the attention

17
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okay, and letters were given out. Unfortunately,
okay, there are five people that visit this person
and all five peopl e snoke.

When t he door opens up, | have to use
my ventilator, because | have not used it in siX
months. | have to hold ny nouth and literally stop
breathing just to get to the next apartnent.

| don't like conplaining, but | can't
handle it. | amsorry. | choke. | gag, okay? And
if I got to go to the hospital, sonebody is going to
pay the bill.

| amjust informng you of what is
going on, and | appreciate it.

Thank you.

VI CE CHAI R SANFORD: The | ast speaker
is Adrienne.

ADRI ENNE:  Adri enne, 560 Marshal
Drive.

| read this article on Hudson County
View It is interesting to say the least. Politics
never wll |eave the Housing Authority as |ong as
the Board allows it, and it keeps happeni ng and
happening. It doesn't matter. It is not going
anywher e.

| got a copy of this when | asked for a

18
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copy of ny re-determnation for nmy | ease. W are
supposed to hand in two pay stubs for biweekly, four
pay stubs for weekly, which is what | always do.

Apparently now it is stating six pay
stubs per weekly, and four pay stubs for biweekly.
| don't know how you could do any correct math to
get a correct nonthly anount, by using nore than
what is in a nonth. Two plus two is four, okay, and
four is one nonth. There are approximtely four
weeks in every nonth.

My manager decided -- and | have gotten
the issue rectified, but the manager decided to add
everything he found on ny earned -- in a third-party
verification formto get ny incone.

| said that is not howit works, and
never in all of my years living here has the
third-party verification formdeterm ned sonebody's
rent.

Now it is, and to include a college
student's inconme prior to graduation, it's not
supposed to happen. And ny son's was i ncl uded,
which it wasn't supposed to be. | had to go down to
Li bia to have everything redone and recalculated to
get the proper nunber.

So sonething has to give. Sonething
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has to be nonitored. | nean, | don't want everybody
running down to Libia, but let's get it done
correctly the first tinme, so that nobody has to go
back and do it again, and | sent enmails to sone of
you to back up what | was saying

VI CE CHAI R SANFORD: Thank you.

That ends the public conment period.

The next up is the Director's report.
Director?

EXECUTI VE DI RECTOR RECKO  Thank you.

In my Director's report, | have our
vacant unit information included there for you as
Attachment A. You will see that our vacancies
continue to edge up a little bit, because we are
continuing to hold units aside for our elevator
rel ocation project that we have com ng up, so we are
wor ki ng i n keepi ng HUD appri sed of that.

Qur work order status report overal
| ooks good. W cl osed about 589 work orders this
past period with about a hundred outstandi ng, which
is not uncommon for about a week on a nornma
busi ness.

On Attachnent C, | gave you the
answering service call-in data and our nanager

action reports.
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| have included sonething we may be
tal ki ng about later, which is the karate program
report and attendance as Attachnment E, and as
Attachnment F our Housing for Hoboken trustee
application.

The Security Commttee did not neet.

The Facilities and Capital |nprovenents
Commttee did neet yesterday.

We reviewed our Housing Fi nance Agency
projects. W reviewed our RAD program and 2020
capital fund plan as we go into 2020. Part of that
is sonething that you will see reflected in the
annual and five-year plans tonight.

Personnel did not neet.

The Finance Commttee did neet on July
10th. W reviewed the year-to-date budget status.
We di scussed itens for the year 2020 budget, and
reviewed our fiscal year ending audit with the
audi tor and fee accountant.

Qur auditor and our fee accountant are
in the house tonight and they will be talking to you
shortly.

The rest of the commttees did not
neet .

You will see in ny report, | did do a
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response on the public session issues froml ast
nmonth. Any comments, questions on those?

Overall | hope they were resol ved.

| was approached this past nonth by a
project and asked for the Housing Authority to
partner up and col |l aborate with the Cty of Hoboken
for what is called the Community Sol ar Project.

That project would not entail building
solar facilities or equipnent on our property.
However, because of the State program it would
allow us to lock and reduce utility rates over tine.

| do believe that Ms. Bella Gable is here. There

you are --
M5. FRANK: No. |'m Pam Frank
actual ly.
EXECUTI VE DI RECTOR RECKO  What's that?
M5. FRANK: [It's Pam Frank.
EXECUTI VE DI RECTOR RECKO Ch, I'm
sorry.
Oh, Bella couldn't make it. GCh, I'mso
sorry. So Ms. Frank, 1'd like to introduce you.

Pam if you could take a stand right there, you wll
be great. Stand right there. W'IIl put you right
up against the pillar, so everyone can hear you.

M5. FRANK: How s that?

22
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EXECUTI VE DI RECTOR RECKO And you are
going to tell us about the Community Sol ar Program
and what it neans --

M5. FRANK: | am

And | brought sone paper copies, if any
folks want it for information after | finish
speaki ng about this, you're nore than wel cone to
take a copy.

THE REPORTER. Can | just have your
name?

M5. FRANK: Here. 1'Ill give you ny
card. It's Pam Frank, |ike a hot dog.

| have been involved in solar for many,
many years and in this state for a really |ong
time -- I'msorry, | don't nean to have ny back to
you -- for areally long tinme, anybody who has |ived
in an apartnent conplex or in a house that has shade
on a roof hasn't been able to take advantage of
sol ar.

And the thing about solar energy, as
everybody understands, is the sunshine is free.
Nobody is charging us for it. And as a result, the
cost of solar electricity could be | ess expensive
than the cost of electricity we are getting today.

So thereis a law that went into
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effect. It was signed about a year ago that all ows
for something called community solar. And as was
explained, it is sort of interesting in that you
don't have to actually build it here on site, but it
can actually be built anywhere in the utility
territory, and you all get the benefit of that
electricity.

So it is kind of nore like a billing
i nnovation that's going on, but the inportant point
is we are finally able to offer the benefits of
renewabl e energy to conmunities that don't live in a
house, that has a perfect south facing roof, and it
t akes away, you know, upfront costs as well, so we
are doing this as a partnership.

The City of Hoboken, we work with the
Cty of Hoboken, on behalf of the Gty of Hoboken,
and we are doing this in partnership. W are
| ooking to provide this electricity for folks |ike
your sel ves.

Now, it is pilot project, which neans
the state has never done this before, and so it is
very conpetitive. There is only going to be a few
select projects that will be selected to do this.

We think we have a really good case to

make here in the Gty of Hoboken, and that is why we
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are so excited about the project.

So |l will give you a couple of ideas
here about the benefits of this, right?

So there are savings to everybody who
pays for electricity, and because the Housi ng
Authority has a pretty sizable electricity bill
this opportunity would offer the ability to reduce
t hose costs, and there is an open question when we
make the application, okay, well, then how are we
going to get those benefits, that cost savings?

VWhat is the best way to benefit you al
wi th those cost savings and benefit the buildings in
whi ch you are living?

So we are not, | don't think the city,
certainly not nyself, is in a position to tell you
what the benefits should be. | think that is a
process that will be determ ned with obviously your
i nput, these folks here to figure out.

Once we have a firmunderstandi ng of
what those savings will be, and there is a process
here. | said it is conpetitive. So we are going to
make an application, probably find out by the end of
the year whether or not we win it, and then we start
a process where we go out into market, and we get

di fferent bi ds.
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And if we find a bid that is
acceptable, that is going to lock in savings for an
extended period of tine that's guaranteed, we w ||
contract with that, and then we know exactly what
kind of benefits we are tal king about, and we can
come back and have a nore sort of a ful
conversati on about how to share benefits.

Yes.

ADRI ENNE: Can that type of thing be
used with peopl e who need oxygen tanks or who are
hooked up with electricity?

M5. FRANK: Yes. So nothing changes.
In other words, nothing -- the solar systemis sort
of off in another |ocation.

You still plug into your outlets, and
everything works just as it did before. 1In fact, if
you have a problemw th the power or the building,
you call your utility or these folks would call the
utility and conplain just |like they have before, so
not hi ng actually physically w Il change.

The only thing that will change for the
better is there will be sone savings.

ADRI ENNE: |t doesn't make any sense to

VI CE CHAI R SANFORD: Excuse ne, M.
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Frank. | amgoing to give you two nore mnutes to
wrap up.

M5. FRANK: Ch, sure. Ckay.

So | would like to take an opportunity,
if there are any questions anybody has about the
programand how it works. If it is alittle
confusing, | will explain it this way, right?

Typically the Housing Authority gets
the bill for the electricity, and | am going to nmake
up a nunber and say, let's say that electricity
costs 20 cents per kilowatt hour, and that is what
you are payi ng today.

W are going to go out to the
community. W're going to ask for bids, and we're
are going to say how | ow coul d you get that price.
W want it to be below 20 cents, and we want it to
be bel ow 20 cents for a period of ten or 15 years

They are going to cone back, and
they're going to give us their bids. Sonme of them
may say 19 cents. Sone of them nmay say ten cents,
and we don't know until we actually go out into the
mar ket, but the point is, there's going to a
savings, and that is what it is. It's a positive
program | think for everybody who will be invol ved

init and hopefully we will be |lucky enough to get
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chosen.

EXECUTI VE DI RECTOR RECKO  Thank you,
Pam

VICE CHAIR SANFORD: |If there are any
gquestions for Ms. Frank, | would suggest you do it

after the neeting.

Thank you.

EXECUTI VE DI RECTOR RECKO: There is a
resolution tonight that we are requesting for you to
pass to officially approve ne to collaborate with
the city on the grant application.

The Housing for Hoboken Trustees net on
July 9th. The trustees decided that they wanted
sonme nore applications for the two remaining
trustees, so they asked -- they ruled and voted to
extend that period of accepting applications until
August 30t h.

COW SSI ONER | MPASTATO: How many did
we get?

EXECUTI VE DI RECTOR RECKO. W received
t hr ee.

COW SSI ONER | MPASTATO.  For two spots?

EXECUTI VE DI RECTOR RECKO  Yes. They
t hought they wanted a little nore applications in.

One of the things | think that is fair
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to say, and if we want to add anything, that one of
the great ways to get folks inis for folks to talk
to folks. You know, if you know fol ks, talk to

t hem encourage them so we can have a good
representative sanple when that Board nakes its
case, nmamkes its deci sion.

Anything to add to that?

COW SSI ONER LEW T: Does ever ybody
sort of understand what Housing for Hoboken is?

Maybe can we give a short --

EXECUTI VE DI RECTOR RECKO  Sure.

VI CE CHAI R SANFORD: Pl ease, go ahead.

COW SSI ONER LEWT: Al right. | will
try. | feel like |l amhalf out there. | don't
know.

Housi ng for Hoboken will be a non
profit that is established, and it is a non profit
of the Housing Authority, and the idea of the non
profit, and | spoke to Margaret about this |ast week
because | showed up for the neeting |last week, it is
called the RAD program and it is sort of a parallel
thing to the Housing Authority.

Now, being a Housing Authority, there
are many things that cannot be done. One of the

t hi ngs that cannot be done is the Housing Authority
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cannot borrow noney and build new buil di ngs.

Under the RAD program there are
different nmethods to get nore noney into the
program including | oans and buil di ngs can be
greatly inproved or replaced, so it is a bit
futuristic.

First, we need to put together the
organi zation. Then we have to put together what
kind of a plan do we want to do, whether it is fix
t he Housing Authority, reinvent the Housing
Authority, but this is a great opportunity that has
come out of HUD and under Ben Carson it is being
very pronoted

VICE CHAIR SANFORD: | may, so if | may
junp in, there are five nenbers of this non profit.
Three nenbers are existing Comm ssioners, but we
really wanted the community to be involved, so two
positions are reserved for residents of Hoboken.

So the application is on our website,
and we would all encourage you to please fill out an
application and submt it, or pass the word al ong.

Thank you.

COW SSI ONER LEW T: And pl ease give us
tinme before starting runors of what is going to

happen.
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COW SSI ONER | MPASTATO. How many
applications do we want until we feel good about
selecting --

VI CE CHAIR SANFORD: | believe we
extended the deadline to the end of August.

COW SSI ONER | MPASTATO So at t hat
time then we will select fromthe applications?

VI CE CHAI R SANFORD:  Yes.

COW SSI ONER | MPASTATO And that cones
fromthis Board or is fromthe non profit?

MR. FI TZPATRICK: The ultimate deci sion
cones fromthis Board.

COW SSI ONER | MPASTATO So we sel ect
those two --

VI CE CHAI R SANFORD: The full Board,
yes.

COW SSI ONER | MPASTATO.  Got  you.

MR. FI TZPATRI CK: There may be
recomendati ons nmade by the commttee, which is the
sane as the three menbers of this Board who sit on
the not for profit, but the ultimte vote conmes from
the entire Board of Conm ssioners.

COWMWM SSI ONER LEWT: So right now this
building is in the RAD program and it is not a big

program It is our first program W want to wal k
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it through to see howit goes, but ultimtely we
expect to have hopefully noney pouring into
remar kabl e i nprovenents hopefully.

s there a question?

ADRI ENNE:  Yeah.

Wiy can't it be Hoboken Housi ng

resi dents because we are the ones who |live here, and

we're the ones who --

COW SSI ONER LEWT: It can be.

VI CE CHAI R SANFORD: It can be.

ADRI ENNE: -- but if you get outside --
every tinme sonebody fromthe outside cones in and
tries to help us, we get screwed, period.

M5. VEGA: Yes.

VI CE CHAI R SANFORD: Adrienne, and
Carnmen, you are nore than welcone to apply. The
application is for everybody.

| f you have any questions, | wll be
happy to answer them at the end of the neeting.

EXECUTI VE DI RECTOR RECKO By the end
of the neeting, we will have extra applications for
anyone who wants to pick one up. W'Il|l have them
avai | abl e.

VI CE CHAI R SANFORD: Movi ng on.

COW SSI ONER LEW T:  Anot her question?

32
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VI CE CHAI R SANFORD: No, novi ng on.
" msorry.

EXECUTI VE DI RECTOR RECKO | attached
to ny nonthly report, the nonthly report on
participation for the karate program

Are there any question or discussions,

anyt hi ng?

COW SSI ONER | MPASTATO. | don't know
if this --

EXECUTI VE DI RECTOR RECKO | al so
propose real quickly, | also proposed that based on

that and the Resident Services' budget, that we have
a Resident Services Commttee to review things as
wel | .
COW SSI ONER | MPASTATO | think nore
the topic will conme up again in the list of bills.
| don't know that if that is -- |I nean, | do have a
coupl e of questions that naybe could be answered
now, the -- | think it states it here -- but this is
not a non profit, right?
EXECUTI VE DI RECTOR RECKO  Correct.
COW SSI ONER | MPASTATO.  And this is
just a sole individual getting paid as a contractor?
EXECUTI VE DI RECTOR RECKO  Correct.

COW SSI ONER | MPASTATO And there i s
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no one else like that wwth any other programin the
Housi ng Aut hority?

EXECUTI VE DI RECTOR RECKO  Correct.

COW SSI ONER | MPASTATOG: And how
long --

MR. RODRIGUEZ: W are a non profit.
Sorry. W are a non profit.

EXECUTI VE DI RECTOR RECKO  You are not
registered with us as a non profit, and we don't
make out the checks to a non profit.

MR. RODRI GUEZ: And this was sonet hi ng
you were supposed to work out. | amready when you
are.

EXECUTI VE DI RECTOR RECKO | have not
seen any non profit --

MR. RODRI GUEZ: You gave ne the

paperwor k agreenment that we had. | sent it back to
you.

EXECUTI VE DI RECTOR RECKO |'m sorry.
We'll have to go over it at a separate tinme --

VI CE CHAI R SANFORD: Again, we are not
going to have a back and forth.

THE AUDI ENCE: We're not having a back
and forth --

(Peopl e fromthe audi ence speaking at

34
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once)

VI CE CHAI R SANFORD: | woul d encour age
you to please cone to ne --

EXECUTI VE DI RECTOR RECKO | w Il say
again, the facts of the matter are we pay an
i ndividual to run the program

COW SSI ONER | MPASTATO. How | ong have
we been doing that?

EXECUTI VE DI RECTOR RECKO  Oh, can
sonebody help ne out? Ten years, about ten years
Now.

COW SSI ONER | MPASTATO What has been
the cost each year, the total cost?

Ar | okay to ask?

EXECUTI VE DI RECTOR RECKO  Sure.

| think we are running about $11,000 a
year.

COW SSI ONER | MPASTATO.  So this
i ndi vidual gets paid $11,000 a year to run the
program and it has been like that for the last ten
years?

EXECUTI VE DI RECTOR RECKO  Yes.

COW SSI ONER | MPASTATO At t he sane
price?

EXECUTI VE DI RECTOR RECKO.  Em |, can
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you -- is Em| here? | can't find him
UNKNOMWN VO CE:  He's over there.
EXECUTI VE DI RECTOR RECKO |Is he hiding
back there?
Oh, there he is.
Have there been any increases, Eml, to
your know edge?
MR. KOTHERI THARA: I ncrease in what?
EXECUTI VE DI RECTOR RECKO I n Ray
Rodri guez' anount.

MR. KOTHERI THARA: No, sir, not since

2013.

COW SSI ONER | MPASTATO.  And this is
put into the budget, not as -- that is just included
into --

EXECUTI VE DI RECTOR RECKO I n the
Resi dent Services' budget.

COW SSI ONER | MPASTATO -- Residents
Servi ces' budget.

Hum yeah, so | don't know if, again,
this is the right tinme to talk about it or when we
get to the list of bills when the paynent is
supposed to be made.

My whole idea, and | guess | will just

touch on it now --
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VI CE CHAI R SANFORD: So our discussion

right nowis the Executive Director's report --

COW SSI ONER | MPASTATO.  -- it is very
clear --

VI CE CHAI R SANFORD: -- you can ask the
guestions --

COW SSI ONER | MPASTATO.  -- to our

For mer Comm ssi oner Barbara Reyes' point about
splitting funding for programmng, and | think it is
a fantastic idea.

W are at -- we are falling short with
budgeting for the summer canp programright now,
that a gentleman is putting his sweat and tears into
at no -- at zero dollars fromthis Authority, and a
| ot nore students, HHA students, and participants
are invol ved.

And for a sole proprietor or just an
i ndividual to be getting paid $11,000 to essentially
coach a program and | am not speaki ng about how the
programis, | nmean, the courageous youth that cane
up and spoke about it, | amsure it is unbelievable.
| amsure the difference that he brings to our youth
IS amazi ng.

That is totally irregardl ess of the

fact that what we do up here is we have to have
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financial responsibility, and we have to count every
penny, especially in this organization because we
are running at a | oss every year.

The Director and Em| work extrenely
hard to cut corners and try to stretch our pennies
to the max, and | just think it is sonething that we
can work with this individual to potentially help
them get funding, potentially work with the city, if
he does have a non profit, try to get himgrants,
but at this point we can't keep payi ng sonebody this

anount of noney when we are suffering in other

ar eas.
My |last point would be, there are
plenty of non profits, and | feel Ilike | amable to
speak on this because | amone of them | amnot a
not profit, I'ma for profit, but I ampart of a

programthat we have, you know, done sonme good
things in the Housing Authority. W put on a
basket bal | tournanent.

Two weekends ago, we had over a hundred
youth there. | spent -- you know, | don't want to
get into what | spent, but | spent a |ot of noney on
it, paying the refs, paying for the supplies, just
paying for the tinme and the resources that went into

t hat .
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We have, as | nentioned, the sumrer
canp program | nean, the guy is trying to keep his
thing alive, and he has nothing. He's working with
not hing. You know, he would | ove to have a thousand
dollars, let alone 11, 000.

We have non profits that cone here,
Kids Dream Big. They cane to our football field and
put on a fantastic event, with NFL players comng to
speak and notivate our youth.

W have had Full Court Peace cone, an
organi zation who revitalized the basketball court,
and all at the cost of zero dollars to the Housing
Aut hority.

So creatively, | think we can all work
together with this individual, with people like Luis
totry to help themto get funding.

To your point, try to, you know, split
up the funding into nunerous sports and activities
to keep our kids and youth off the streets and
engage in sonething positive, which is ideally, |
think we are all on the sane page. And if we can,
you know, work together to do that, | think it would
be fantasti c.

M5. VEGA: Yes

(Appl ause)
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VI CE CHAIR SANFORD: Director, to
summari ze that, what would be -- what is our process
or policy wwth working with third-party providers to
provi de these extra services?

EXECUTI VE DI RECTOR RECKO  Sure.

Beyond the nention of Ray Rodriguez
program which again, | inherited. It has been here
forever as a contractor. W open our doors and talk
to non profit organizations and encourage themto
work with us. W give themall of the services we
can provide.

We provide space. W provide
| ogistics. W provide public relations worth quite
a bit of noney, you know, here in Hoboken. W bend
over backwards to make them confortable, pronote the
prograns with the community.

We do neet with them ahead of tine and
have them understand that at this point, at this
point at any rate, that we don't have a budget to be
able to help other non profits, help non profits
conme in and do that, that we will provide those
| ogi stics and space to the best of our ability.

They are responsible for running their
program and having their program be successful. W

can't run the program W are not in that business.
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| found in my career Housing Authorities don't do
that well. W don't run a basketball programwell.
We don't run a karate programwell or sumrer day
care. W just don't do that well.

So to have the expertise of non
profits, we welcone that. W have a door open
We've had | think sonme great dialogues and sone
great positive steps over the past few years, so
that is where we stand.

We are very welcomng. W want to
bring people in. W try to keep themtalking to
each other. W have regular neetings, and we try to
keep themtalking to each other, collaborating with
each ot her.

COW SSI ONER | MPASTATO.  So what you
are saying then it is a common contract
contradictory to paying an individual noney to run a
program right?

EXECUTI VE DI RECTOR RECKO  Well, it has
been two separate things so far.

We got this strange thing over here,
which is different, that we pay this individual to
run our program It is a Housing Authority program
It is our program because we pay that person.

COW SSI ONER | MPASTATO So is there a
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way we can --

VI CE CHAI R SANFORD: | hear what you
are saying. It is of interest to nme. | would like
to see this discussed nore by the Resident Services
Commttee or just to get alittle nore detail.

COW SSI ONER FORVAN: | see over here
it is four days a week. Am | correct in saying
t hat ?

How many nont hs out of the year do they
provi de service to the children?

EXECUTI VE DI RECTOR RECKO 12 nont hs,
right?

UNKNOWN VO CE: 12 nont hs.

COW SSI ONER FORVAN: 12 nont hs, and

it's $11,000, so a thousand a nonth? It ain't much

noney.
COW SSI ONER | MPASTATO. | nean, just
to speak, | have expertise in --
MR. RODRIGUEZ: It's $10,200, if you do
t he mat h.

VI CE CHAI R SANFORD: Sorry. \Wat |
would like to see is we |look at all of our prograns
that are operating one way, and then we determ ne
all of these other prograns that are working a

different way and put themall under the sane
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unbrella. That is kind of where | amthinking.

| would |like the Resident Services
Conm ttee maybe to take a look at it, and we could
have the Chair junp in at a |ater date.

| s that sonething we can all agree on
for the nonent until we get sonme nore information?

COW SSI ONER FORMAN:  Yes.

COWM SSI ONER LEWT: Right, to be
di scussed.

VI CE CHAI R SANFORD: Thank you.

EXECUTI VE DI RECTOR RECKO  Speci al
Capital Projects, we have been incredibly busy on
t he Housing Finance -- Housi ng Mrtgage Finance.
This is the | oan slash grant com ng fromthe Housing
Fi nance Agency. Things have heated up consi derably.
We have been extending an incredibly anount of staff
time, teamtine on this. On our teamis M. Fox,

M. Fitzpatrick and Matt working on this project,
and our architect Col dstein.

As you may know, we took bids for the
second tine on this project. The bids still cane in
over the amount that we have as a budget with the
Housi ng Fi nance Agency. W are now in a negotiation
phase with those two contractors under the gui dance

of attorney Fitzpatrick, because the | egal nechani sm
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is very strict on how we handl e negotiations as a
publ i c agency.

So we are in the mddle of that process
right now, and we woul d hope, we think, that by the
end of next week, we will have concl uded that
process and conme to negotiations.

Part of the irony is, we actually wound
up with a later neeting this nonth hoping that we
woul d have that to you today. W just couldn't make
it happen, so we expect to conplete it by the end of
next week.

Now, we went down to Trenton yesterday
as a team W net with the Housing Financing
Agency, and | think the results of that are fair to
say two things. One is that | think they in
princi pl e understand where we are and our acceptance
of our negotiation process.

During the negotiation process, we are
probably going to have to reduce sone scope on the
project to get the project within budget. W were
really interested to see if they would accept that,
and | think in principle they have.

They said we want final approval and
we'll be working with their architect.

Nunber two: They also made it clear to
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us that they want us to maintain the sanme schedul e
that we had with them which neans to us that we
have to have all of the paperwork for this project
into them by August 15th. Three weeks fromnow, it
has got to be finished. It has to be conplete into
their office, so they can then go to their Board in
Septenber and finalize this.

Then we can cel ebrate once they
finalize this, so we have a lot of work to do. W
wi Il have that | oan granted that night.

What that neans to us imediately is
that we are going to need to request a Special Board
Meeting between now and the next Board neeting in
order for us to have the Board approve the w nning
contractor, so we can then package that, get our
paperwor k done, and get it to the Housing Finance
Agency by August 15t h.

Counsel or, anything that you would |ike
to add?

MR. FI TZPATRI CK: Between now and
August 15t h, although sone peopl e tal ked about this
being the summer, we don't intend to take a
vacation. This is going to be a constant effort.

The only thing we need fromthe Board

menbers is the commtnent that all five of you be
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avail abl e sonme tine hopefully the 29th or very
shortly thereafter.

VI CE CHAI R SANFORD: You say all five.
Do we need five votes?

MR. FI TZPATRICK: This is an unusual
circunstance. The statute we are operating under
requires that if we are going to authorize an award
based upon negotiation, you have to have an
affirmative vote of two-thirds of the entire
menbership of the Board. And since we are suffering
under not having our full nenbership present, we
still have to take two-thirds of seven. That is
five. W need five affirmative votes. That is a
very unusual requirenent unique to this
ci rcunst ance.

EXECUTI VE DI RECTOR RECKO  So can
anyone conment tonight, because this is inportant,
on whet her July 29th, Mnday, m ght be a possibility
for a Board neeting?

COMWM SSIONER LEWT:  I'min.

COWM SSI ONER FORMAN: | am i n.

COW SSI ONER | MPASTATO | 'm i n.

EXECUTI VE DI RECTOR RECKO  Any
i npossi bl es?

VICE CHAIR SANFORD: | can do July



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

a7

29t h.

Chai rman Mel | 0?

CHAIl RVAN MELLC: Wwell, | am | ooking at
my cal endar. That m ght not be good for ne. Let ne
see.

COWM SSI ONER LEWT:  We'll put you on
t he phone agai n.

CHAl RVAN MELLC: | could be on the
phone again. | nean, yeah, | amgoing to be away,
but | could be on the phone again.

MR. FITZPATRICK: As |long as you are
sure that you can be on the phone, Comm ssioner
Mel 1l o, that would be satisfactory.

CHAl RVAN MELLC: | amcertain | could
be on the phone.

MR. FI TZPATRI CK: That woul d be fine.

VI CE CHAI R SANFORD: So July 29t h?

EXECUTI VE DI RECTOR RECKO W will send
you out a notice on that.

Wul d we want it -- we can nane our
time. Seven o'clock, six o' clock, any problens wth
the tinme?

MR. FITZPATRICK: It would be a very
limted neeting. The only thing we can discuss is

that which is on the agenda. The only thing on the
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agenda will be a consideration of an award of a
contract with respect to this work.

EXECUTI VE DI RECTOR RECKO It will be
qui ck.

VI CE CHAI R SANFORD: Dave, do you have
a preferred tinme on the 29th?

CHAl RVAN MELLC: Seven o'clock is fine.

VI CE CHAI R SANFORD: Ckay. Seven
o' cl ock on the 29th.

EXECUTI VE DI RECTOR RECKO W will send
out a notice on that and nake that happen and
contact you, if anything changes.

Thank you for that, Board nenbers

And, again, | would |like to send out a
speci al thank you to our teamon this. They have
been incredibly professional. This is walking
t hrough a very dangerous jungle territory with | egal
gui dance and professionalismfromthe architects and
hard work by everybody involved as well, so we are
going. W are noving.

On RAD, we are continuing our
conference calls with HUD appoi nt ed RAD coaches.
About the only other thing we have left is a signoff
by the city on the environnmental, which we woul d

expect any tinme now, and then we can start noving
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forward towards sone cl osing docunents on the RAD
project, so | would expect in the next 60 days we
are going to see sone real novenent there

REAC i nspections are com ng.

Managenent has been working in
preparation for staff training and a file review
consul tant .

| f you renmenber a while ago, you passed
a resolution for us to bring themin. They wll be
on site August 19th to start their staff training.
They are going to have a follow up right at the
begi nni ng of Septenber for a final training with our
staff.

We are going to go through all of the
principles on our files, making sure that our rent
cal cul ati ons are done correctly, making sure
training is done on our staff. W are then going to
be going through every file we have and naki ng sure
it is in order.

W are really looking forward to this,
particularly since you will hear later that we did
get an audit finding on our files, and | am not
happy about that, so we are | ooking to change that
over the com ng year.

Mai nt enance reports, we continue to do
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t hose construction activities.

The water park over at Andrew Jackson
has had an issue this past week. W got it to about
70 percent repaired, so nost of it is back and
wor ki ng. W apol ogi ze. This week, there was a
val ve that busted on us, two valves. W fixed one
valve. The other valve is a bigger issue. W are
going to have to dig it up under the water park. So
we are probably going to have to wait until after
sunmer and do that, but we have about 75 useful ness
in the water park now, so bear with us.

The ones that are not working probably,
| think anyway, weren't the nobst popul ar ones. They
were the small ones. But nonethel ess, we are not
going to be able to do that until we program sone
noney and can di g that up.

Laundry room renovations are conpl ete.

Li ght fixtures, we decided to add new
light fixtures. Thanks to all of the staff involved
and the residents for understanding as our |aundry
roons were closed for a week at tinme. | think they
| ook great. It's been a long tine com ng.

We are replacing fire sprinkler heads
i n our seven-story buildings. W expect conpletion

of that in about a nonth. W have been naking real
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progress on that.

Qur summer mai nt enance on our boiler
systens, | want to nmake a note that this weather
particularly and sone buil di ngs know who they are,
when we have a lot of air conditioners running, our
bui | di ngs were not necessarily made for those | oads.
It is difficult on our systens because we have got
t he dedicated AC | ines, which are just fine, but I
get it. You also have bedroons that may not have a
dedi cated line, so you use the regul ar receptacles,
and it trips our main breaker in that area of the
bui | ding, so bear with us.

Call our 24-hour maintenance line. W
will get sonebody out there as soon as we can to
reflip the breaker and make that happen. But if
possi bl e, have sone understandi ng that maybe swap
your air conditioning tines between your different
ones in your house, or maybe not run the di shwasher
at the sane tinme -- | nmean, the clothes washer at
the sanme tinme when you are running that, or
sonething like that, because it is tough on our
bui | di ng | oad.

There is no danger. You are not going
to start a fire. The breaker will pop, which is a

good thing, but nonetheless with those | oads when
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t hese buildings were built, air conditioning wasn't
even in their mnds then, and we have a hard tine
with that.

| did want to nention also the storm
backups because it was on ny list to nention. It
was tough. Hoboken is tough when it backs up.

| will say in the Housing Finance
Agency project | nmentioned earlier, we do have back
flow preventers in that project. They are very
expensive to put in for our buildings, but we
included it, so when we close on the Housing Finance
Agency | oan, and we get that construction going,

t hose back flow preventers on the buildings should
hel p considerably on that issue, rather than having
to sneak around and open up the drains, but we wll
| ook at that as well.

COW SSI ONER LEW T:  The back fl ow
preventer prevents water that's outside the building
in the sewer pipes fromcomng into the buil ding.

EXECUTI VE DI RECTOR RECKO  Thank you.

COW SSI ONER | MPASTATO.  Director, on
t he power topic, you nmentioned |ast nonth about the
scooters and residents powering the scooters up to
like five or six of themat a tine.

VWhat do we -- any update on that?
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EXECUTI VE DI RECTOR RECKO  Yes. W
have not done anything specific on that. | do have
a neeting coming up with the scooter conpany. W
contacted them They contacted us back. W are
going to have a sit-down with them W are going to
talk to them about what they do and what they can
provi de.

By the way, they cane up also with sone
possi bl e discounts that they m ght be able to offer
publ i c housing residents, which is good, and we
tal ked about that issue with thema little bit, and
we will see what we can work out over tine.

COW SSI ONER FORMAN:  And the | aundry
conpany, Fox Hill here, the dryers are not up to
par. | think they need to cone in and check it,
check the tenperature gauge --

EXECUTI VE DI RECTOR RECKO  No problem
W will have themcone in and tell us, and we'll
have themcone in at that tine --

COW SSI ONER FORVAN:  -- because | used
it -- 1 checked it out, and it wasn't as dry as it
was supposed to be.

EXECUTI VE DI RECTOR RECKO | woul d be
glad to do that.

Capital |nprovenent reports, great
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news. The Gty of Hoboken has given us sone
consi derabl e funds under their CDBG program once
agai n.

Thank you, Gty, very nmuch so.

They didn't give us everything we asked
for, though. That happens.

As you know, our goal there was to have
at | east one new functional, brand new functional
boiler in each of our sites that have boilers, so we
are going to be short on that, but we are going to
ask under our capital fund programto suppl enment the
nmoney and finish the project through the capital
fund program So thank you, GCty. W really
appreci ate that.

We do continue with our existing CDBG
project for renovation of the units for disabled.

We have nade progress on the permts. W have the
material, kitchen cabinets, et cetera, already
delivered. They should start actual construction
very shortly.

Qur ventilation on the seven-story
buildings is still looking |ike very |ate sumrer,
early fall

We are going out for bids on seven

remai ni ng conpactors in a very short tinme, which
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will then give us all conpactors under five years
ol d.

The community roons have over all been
updated. W still have to get to CCG and the
security office is conplete.

Qur bid package is out for vacant unit
renovations, that are the worst of our units. W
w |l expect to have that back to you at the August
Board neeting. W had a wal k-t hrough yesterday, and
we have sone real interest in that program W had
about four contractors attend the wal k-throughs, so
we were really happy to see that.

The fiscal year 2018 audit is in front
of you tonight. ['ll go through the audit and
i ssues. W can go through the issues when we ask
for approval.

The first version of the 2020 budget is
in front of you with the State budget. W are stil
accepting applications for the accounting positions.

On the Resident Services' portion of
things, | did pass out a nonthly snapshot to the
Conm ssioners. This was not ready by the tinme ny
report went out, but it does talk about some of the
events we have had. Again, thanking Conmm ssi oner

| npastato for the basketball tournanment, and for
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Counci | man Ranos for the Atlantic Cty trip for our
el derly, |earning center hours.

Qur RAD continues to neet every nonth,

Qur nmonthly comunity di nner conti nues.

Qur care finder recruitnent for
enpl oynent in the honme health care field happened on
July 10th. Sonme hone care info.

Assenbl ywonman Chaparro is doi ng a Fox
H 1l brunch here this Saturday from1ll to 2 with
Adanms and Monroe foll ow ng.

We then have to cancel our Bronx Zoo
trip. W do have a fishing trip comng up. That is
posted all over. This is a RAD Board function. CQur
Li berty Science trip is comng up on August 14th.

Cl ementon Park with the Westside Wnen
is comng up on August 20th.

HOPES Back to School on August 22nd
over at the field. Thanks, HOPES.

And our block party for HHA is Friday,
August 23rd, over at Harrison.

We do have a few speakers tonight. |If
you can be quite short, we would appreciate it.

The first one -- we have two that |
gave you registered, and | believe we have one nore

fromthe library that would |like to speak, but we do
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have listed first M. Louis Quinones from Conmunity
Li festyl es.

Louis, are you still here?

COW SSI ONER | MPASTATO  He's out in
t he hal | way.

VI CE CHAI R SANFORD: He's com ng in.

EXECUTI VE DI RECTOR RECKO. Want to cone
and just give us a few mnutes, Louis, an update?

MR. QUI NONES: Yes.

So as of Tuesday, we had to cancel our
canp. | amworking hard to try to get sone type of
funding or just volunteer support, so we can
conti nue our canp.

We were just into our third week,
starting our third week, and I don't want to
permanently cancel it, so we are trying our best to
get it up and runni ng by Monday.

If we do so, we will salvage five nore
weeks, where we can still do our cooking canp and
our other types of canp that we have.

So any other updates? | amsorry, |
m ssed what you nenti oned.

COW SSI ONER | MPASTATO.  If | could ask
a questi on.

What is the budget for the sunmer?
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MR. QUI NONES: So the actual budget is
66, 200 and sone cents. But when | applied for the
city grant, | applied for half because it was our
first tinme applying for sonething that big.

Fortunately we were awarded, but it was
a ten-thousand-dollar grant to cover sone type of
staffing. | was under the inpression it was a
m scommuni cation, and that | was going to receive it
right away, so | was excited. You know, | did sone
back flips. Then cone to find out that it is
actually a reinbursenent type of program Again, it
is a learning curve as an organi zation |earning
this, so now we have stuff back to square zero and
trying to just now just kind of scrape up as nmany
vol unt eers as possi bl e.

COW SSI ONER | MPASTATO.  Are you a non
profit?

MR. QUINONES: We are a non profit.

COW SSI ONER | MPASTATO.  How many
participants in the first two weeks of canp?

MR. QU NONES: W registered 72. W
are averagi ng 64, 65.

COW SSI ONER | MPASTATO And the hours
of canp?

MR. QU NONES: 9 to 5.
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COW SSI ONER | MPASTATO. | just want
to -- | know we tal ked before. Believe ne, | am
trying. | know everybody here is trying to help you

as much as possible.

Is it potentially sonething that we can
help with any type of funding in our Resident
Servi ces' budget for right now?

EXECUTI VE DI RECTOR RECKO  Well, it's
sort of the sane old story. W budget for the year
and if we spend any nore noney, we go deeper into a
deficit.

So, you know, the Board can al ways neke
a decision to go deeper into our deficit. They can
al ways nake the deci sion.

| am not sure what noney we have
avail able that's going to help with 66,000, but, you
know - -

MR. QUI NONES: Like you nentioned
before, I will take a thousand. | wll take a
dol I ar, maybe about 50.

(Laught er)

EXECUTI VE DI RECTOR RECKO.  The Board
can al ways nmake a decision on that.

VICE CHAIR SANFORD: So let's go

t hrough the rest of the speakers and then let the
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subj ect .

MR QU NONES: Oh, but since | amstill
speaking, | just wanted to nention, |'msorry.
just wanted to give you sone recap to actually what
we have done.

So we conpleted our first two weeks of
our canp, which we had our specialty canp, which was
swmcanp. W were able to utilize three pools.

The kids went swnmmng twce a day, so it was a | ot
of swmmng. They were able -- we had 20 -- 23 kids
registered just for that specialty canp.

Four of themwere swinmmers, so it was
really like a blessing to actually get theminto the
wat er and actually kind of get themwater safety,
get them doi ng back strokes and front strokes, so it
was pretty cool to get that.

Qur first other canp, which | want to
give a big shout-out to Benjam n Gonzal ez for
hel ping nme out, sticking through it, keeping up
afloat. Wthout him | wouldn't think, and w thout
HOPES hel pi ng out, you know, and mny cousin
Sabrina -- well, she is not ny cousin, she shares
the last name -- but, you know, really for all of

their support.
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But, again, we did an excellent job
wWth two separate canps. W also had our little
ki ds canp, which is five to seven-year-olds, which
they were able to read because of the library doing
readi ng prograns, so we are actually addi ng sone
curriculumto it. It's not just a babysitting
servi ce.

| amexcited. | can't really wait for
next, next week when we start cooking canp, and
where, you know, | invite everyone to cone.
Hopefully we can actually keep the doors open and
keep canp runni ng, but cooking canp is going to be
the best thing. The kids are going to |learn
hands-on. W have Trader Joe's that we are going to
and all the restaurants near by that we're actually
going to be preparing the food. They are not just
going to look at it. They are going to be preparing
it and hopefully you guys can take a | ook. Al
right.

EXECUTI VE DI RECTOR RECKO | amgetting
asked from parents, because they |ove you, | am
getting asked from parents, should they be | ooking
for alternative child care now, should they not, is
there any alternative.

M5. REYES. They are kind of in |inbo.
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COW SSI ONER | MPASTATO  And when t he
sumrer canp, this is not you, right, the Hoboken
Public School Youth Summer Canp that starts July
29t h?

MR. QUINONES: No, that is sonething
el se.

But to answer that question, two years
ago when | decided to start this, there were already
parents in linbo. They were | ooking for
opportunities. That is reason why | started it.

There was a parent, | was at anot her
non profit, that parent canme and started crying,
because they were turned away because it was | ust
too -- it was full, and she didn't have no noney.

It was too nmuch, so that is why | decided to start
it. So it was really out of the love of running the
progranmm ng and seeing kids actually grow. That is
t he nost inportant thing.

Money is not -- of course, noney solves
a lot of issues, but I did it wthout any noney | ast
year, and it was very successf ul

This year, | kind of junped into deep
wat er, you know, accepting a |ot of kids, but you
know what ? To show that we have 70 kids that need

canp, that | can't never turn away.
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So, yes, we will be hopefully able to
start canp agai n Monday.

(Appl ause)

EXECUTI VE DI RECTOR RECKO  Next we have
M . Rodri guez.

MR. RODRI GUEZ: Let ne start by saying
God bl ess you all

| want to start by saying ten years
ago, | was at the Boys Cub. | was teaching at the
Boys Club with Gary G eenberg, and he couldn't find
the funding to support ny program although |I had I
t hi nk about 60 kids there.

Then | met Carnelo Garcia, and he asked
me to cone to the Hoboken Housing Authority to give
a denmonstration. | did. | did that by nyself. |
have been doing it by nyself, which is going to be
in Cctober eleven years.

And during that tinme -- during that
time, | have done many things. | fund raise for the
Juvenil e D abetes Association. | sponsored wal ks
for the kids in St. Jude's, and we rai sed noney.
Yeah, we raised noney.

These things here are out of ny pocket.

Two years | put into the Housing

Authority here without getting paid, pilot program
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| understand this young man that he's got that fire,
and | still have that fire. 54 years old, and stil
have that fire. | love teaching. | hope he never
| oses that fire, too, because kids need that.

Uni forns here cost $11.95. For every
size you go up, ny little girl over here, she's a
size zero. Av | right?

JARELY: | am over here.

MR. RODRI GUEZ: She's a size zero.

Her uniformis an additional, plus
11.95, is an additional three dollars. So as you go
up, it goes up nore. The size 1 is $4. Size 2 is
$5. So these things add up. This is a top that she
is wearing right nowis a deno teamtop. Wat she
is wearing right there is a hocoma. It's $64.

What | amsaying is this: Wen | cane
here, | started fromnothing. M programwas a
pil ot program Nobody -- | wi sh you were here when
| started, man, because | needed you. You know what
| mean? She was --

M5. REYES: | was here. |'ve been here
over ten years.

MR. RODRI GUEZ: -- but you know what,
and one thing for sure that she did help a lot. You

know what | nean? She supported nme a lot, her and

64
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Car nel o.

Now, the actual nunmber is $10, 200.
That is the actual nunber. Add up $850 a nonth for
12 nonths, that is it, $10, 200.

THE REPORTER: Can you keep your voice
up? | can't hear you.

MR. RODRI GUEZ: | hope | | ooked good
doing it.

| throw a karate tournanment in Hoboken
al nost every year. That is not cheap. | have --
and Danny has been there -- | have at least 200 to
300 conpetitors. M students don't pay a penny to
go to the tournanment. They don't deserve to pay a
penny. They deserve to get everything that | can
gi ve them and then sone.

When we go to tournanents, do you pay?

A VO CE: No.

MR. RODRI GUEZ: Do you?

ANOTHER VA CE: No.

MR. RODRI GUEZ: That cones out of
pocket, too.

| have gloves. | have pads. These are
all of the things essential to teach a good karate
class, traditional karate class. GCkay?

If you allow nme and don't cut ny



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

fundi ng because --

THE REPORTER: Can you keep your voice
up, because | can't hear you over here.

MR. RODRI GUEZ: M apol ogi es.

If you allow nme and don't cut ny
fundi ng, because out of ny pocket goes a | ot of
nmoney, too, and | al so have two kids and a wi fe that
is pregnant, and | still nake it here from Brookl yn,
from Bensonhurst, Brooklyn every day to teach this
class. | pay $15 for tolls. | don't ask nobody for
anyt hi ng.

Do | ask you?

One tinme | went to him and he said he
didn't have it in his budget.

| said fine.

Did Il not? DidIl give you a problenf

No, because | amwlling to work with
him The sane way | amwlling to work with you.

Don't cut nmy funding, because if you
cut ny funding, | just can't do it. You know what |
mean?

| make chanpi ons every day. This young
man is an eight-tinme national chanpion. He didn't

get there because --

(Appl ause)
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Now, I wll tell you that |I amnot the

har dest person on the planet. | am-- | amlike his
drill sergeant. |[If he don't |ike doing push-ups on
hi s knuckles, go hone. It's as sinple as that.

| am not running a babysitting center.
It is not a play thing place. It's a place where
you devel op your focus. It is a place where you get
perseverance. You overcone things. These kids need
sonet hing that they can conme hone and overcone the
t hings that they cannot control.

I n that nei ghborhood, there are plenty

of kids like that, and you don't need to cut ny

program | am 100 percent behind that man, but 100
percent, | cannot have you cut ny program because if
you do, | can't doit. | can't afford it. | just

can't afford it.

| amgoing to ask her to give you a
qui ck perfornmance because she has been worki ng
extrenely hard, and I amdone. | just want you to
t hi nk about this.

Are you really serious about hel ping
me, help ne get the sane noney he is going to get.
Help me to do those things. Help ne to get the
grants, and we are a 501(QC)(3), and | don't think

you renmenber, but we did sit down in your office,
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and | told you that we were a 501(c)(3) since |ike
Novenber .

| worked extrenely hard with Ryan
Mtchell fromParty Wth a Purpose to put this
t oget her because he wants ne here. Al | am asking
you is don't cut nmy finding, and you are going to
see nore things cone out of ne. You wll see a lot
of great things conme out of them That's all | am
aski ng.

So one, two, three.

(Child performns)

At every level you wll see a
difference in mstakes, and you'll see it. They're
going to nake it. The thing is, once again, they
have to overcone that issue, being able to accept
that | nade a m stake, and I amgoing to conti nue
anyway.

(Child performns)

(Appl ause)

Now, ny son wants to performfor you
too, but | teach weapons, self-defense. This
Septenber | would |like to have a Hoboken Housing --

VI CE CHAI R SANFORD: Excuse ne for
i nterrupting.

MR. RODRI GUEZ: Yes, |'msorry.
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VI CE CHAIR SANFORD: | just want to
gi ve you another three mnutes. W try to treat
everybody fair with the tine.

MR. RODRI GUEZ: Thank you. Thank you.

W are going to have in the 411
community --

THE REPORTER: Can you tal k back here?
| can't hear you.

MR. RODRIGUEZ: -- in the 411 community
room we are going to have a soul food to raise
nmoney for guitars. | am from experience, ny
daughter had trouble in school and because she had
trouble in school, ny wife and I, we wanted to find
sonet hing that woul d devel op her focus because she
didn't want to train with me. She thinks | amtoo
much. | understand. | am

So we put her -- we gave guitar
lessons. Didit work? Yeah, it worked.

So we are going to do a Hoboken sou
food cook off for the king and queen of Hoboken,
whoever that m ght be.

We are hoping to give anway a
hundred-dollar gift card and al so charge for tickets
to be there, and ny students will be perform ng that

night, ten dollars per ticket.
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Over here, this is what they are going
to be doing. They are going to be getting guitar
| essons. | am hoping to buy about 15 guitars. One
day a week, we are going to try and get a vol unteer
fromthe church

| have been talking to a coupl e of
peopl e al ready, and hopefully that person could cone
once a week and devote his tinme to kids that need it
and the | essons are free.

In October, | will be giving the first
ever wonen's self-defense class for the wonen of the
community and talk to them about the truth of being
able to defend yourself.

Honestly, a lot of these places lie to
wonen and tell you, hey, I'"'mgoing to teach you
these sinple things, and they're going to work, and
they're going to defend you. They are going to
fight sonmebody who is 250 pounds where you wei gh 95
pounds, it ain't going to happen. So ny job is to
get themto a | evel where they can actually not get
in trouble, but do sone damage and get away, and
that is it.

You know, pretty nmuch that is it. | am
hopi ng that, you know, you don't cut nmy funding.

am hopi ng that sonehow, sone way you can help, and
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that is pretty nuch it.

God bl ess you all.

If you work with nme, you won't regret
it. That is for sure.

(Appl ause)

VI CE CHAI R SANFORD: Thank you.

MR. RODRIGUEZ: Can he do it for two
seconds, please?

THE AUDI ENCE: Two seconds, cone on

MR. RODRIGUEZ: He's a national
chanpi on - -

(Peopl e speaki ng at once)

(Child performns)

A VO CE: Do you have 30 seconds, so |
can take off ny shoes, okay?

MR. RODRIGQUEZ: This form he won now
in Rider University, he won this national title. He
got the national title.

(Appl ause)

MR. RODRI GUEZ: Thank you. Thank you
so nmuch. God bl ess.

VI CE CHAI R SANFORD: Director, you have
one nore speaker.

EXECUTI VE DI RECTOR RECKO  One nore.

M5. HUGA NS: Hell o.
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My nane is Sharteria Huggins, and | am
here on behal f of the Hoboken Public Library.

| just want to start by saying that |
was a youth born and raised in the Hoboken Housi ng
Authority. | have seenit. | was here. | amhere
now, so | amwatching it grow, and ny main reason of
being here is to see ny future little ones becone
sonething, their dreamactually inspired. So | am
just going to give you overview of why |I'm here.

Here at the Hoboken HHA community, we
have brought the Hoboken Public Library to you.

Pl ease wel cone the Hoboken Public Learning Center, a
facility | ocated at 400 Harrison Street.

The center is here for the public.

It's for both children and adults. The soft opening
was April 15th, and the grand openi ng was May 2nd.

Books were borrowed. Library cards
were nmade and conputers were used.

The Hoboken Public Learning Center is
here to bring nore know edge and opportunity in the
community to individuals thensel ves.

In addition, we have al so opened the
Public Learning Center called Adults Only.

Now, when we opened, there was nany,

many, nmany, nmany children comng in. W are not
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that big. W are about the corner that you see over
there. Hopefully we will expand in the future.

The m ssion of the learning center is
that to ensure that the community of Hoboken have
free and easy access to all |earning opportunities
and personal growh. W understand that going to
the library can be difficult, so we have brought the
library to you again.

We hope to assist the growmh and
devel opnent of the HHA community. At the nonment we
provide, we have just hired a literacy speciali st
that can help adults cone in, as far as when they
wal k in, they don't know how to use the conputer.

We have adults that have conme to print
out pay stubs, wite letters. They need help with
just in general going on to the browser. At that
point we want to offer prograns as far as begi nners
for learning how to do basic computer skills.

In Septenber, we will be starting ESO
cl asses at the Hoboken branch, and also to say that
we want to give the patrons what you guys need, so
we don't want to be here and just stand there.

I f you guys are asking us or telling us
that you need fax machines or printers or whatever

it is, ny jobis try toget it in
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| have many HHA Housi ng residents that
did not know that the watch tower, which used to be
police surveillance to just watch the HHA comunity,
we have turned that in now today to a public
| earning center. W are just opening, like | said,
before the sumrer, so we hope that in Septenber we
can continue to bring nore of the HHA residents in.

| have started sone small prograns for
the children just to keep them you know, outside
with nothing to do, and maybe |like last nonth, | did
a cookie decorating. It was 41 people that actually
canme al ong and parti ci pated.

Gowng up in the HHA community, |
failed to realize that our prograns only reach out
fromword of nmouth, and it is our job to tell one
anot her about these prograns, okay, so that we all
can conme, and at the end of the day | think that we
are a small community and we are all that we have.

So the part that we have here, we have
to work with each other, okay? And if we want to
fight, we need each other to fight to keep these
prograns open. kay?

At the end of the day, these kids al so
conme to me and conpl ain, okay, and I amtheir nouth.

| am here to talk for them Ckay?
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| want these prograns here open. |
know sonetines it is hard based on noney, but |
mean, the public library, our nunbers is what
matter.

If | can bring the programto you for
free, then that is what | amgoing to do. | am
going to enmail whoever you ask ne to enmail and ask
themif they want to cone and show us or teach us
what ever we would |ike. Okay?

Like | said, if you guys cone in, | am
nore than wel conme to get just it in for you guys.
The expectations of the learning center is just to
see greater attendance every day. Actual
individuals feeling safe and confortable to actually
go out and talk to one another.

Al so, the participation |level, we are a
very talented community, and a | ot of our talents
are hi dden because we are shy, and it is just not
t here.

| amsorry to say, but the karate
program | have not known about it. And since | have
been here, | amlike, wow, | just spoke to Ray just
two days ago, and the neaning of the anbitions that
we just all have, Louis, | amvery young to this. |

am | earning, but | nean, they are nore than wel cone
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to have themon their team and | am here, as you
guys know.

Every Tuesday and Thursday, | spoke to
Louis, | go and read for the HHA summer program
every Tuesday and Thursday. However, | guess
children think reading is boring, but ny job is to
show them and tell themthat it is not, okay? |'m
going to make it as fun as possible. Just Tuesday
when Loui s ended his summer program that was ny
| ast day there.

Those children told Louis what they
| earned during that reading. That reading was from
one to two.

Those children went home or whether it
was to Louis that day and | earned sonet hi ng
educational, which neans sunmer is not only about
fun. You can get nore out of it, okay?

In Septenber, | don't want those kids
to know that reading at the end of the day, readying
is not inmportant. It is, and it is sonething you
are going to have to do whether you are in school or
out. It is just going to be part of life, okay?

So ny job is to just enhance the
| earning skills of both children and individuals and

to keep a positive manner in the HHA community.
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Thank you, guys.

(Appl ause)

VI CE CHAI R SANFORD: W have one nore.

EXECUTI VE DI RECTOR RECKO | was told
we have one nore.

As Ms. Sabrina conmes up from HOPES, |
wanted to say thank you again to the Library. The
i nvest nent of the Hoboken Public Library at the
Hoboken Housi ng Authority, get your head around
that. They're making staff --

COW SSI ONER | MPASTATO. That cones
fromthe Hoboken Public Library?

EXECUTI VE DI RECTOR RECKO  Correct,
correct.

Thank you. Thank you. Thank you
again. | amso inpressed wth the young fol ks
i nvol ved |ike yourself.

M5. HUGA NS: Thank you.

EXECUTI VE DI RECTOR RECKO I'mreally
i npressed with what you're doing.

M5. HUGA NS: Thank you.

EXECUTI VE DI RECTOR RECKO  Thank you.

M5. REYES: So the reason HOPES is here
today is to announce publicly, | know that we net

wWth the Director recently about our Ross program
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the Resident Opportunity and Self Sufficiency
Pr ogram

So a few nonths back, about over six
mont hs ago, we reached out to the Director for a
|etter of support to actually apply for this grant,
and the four groups that we applied were for adult
education, enploynent service, financial literacy,
health enroll nent and services. Basically it is
going to fall under health and wel | ness.

So we were actually notified in
Decenber that we were actually the only non profit
in the State of New Jersey to receive this grant,
and -- but what happened, we had the Governnent
shutdowm. We weren't able to get in touch with
nobody in HUD. Nothing cane back to fruition until
Mar ch.

W were able to neet with HUD. They
actually gave us our award, and we were able to
start inplenmenting what we had so witten in our
grant.

So you each received a bag. 1In the
bag, it has the informational sheet of what Ross is,
and what is expected of us as the recipients of the
program and what we are expected to bring to the

Hoboken Housi ng Authority residents.
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We not only incorporated the
residential part of the Housing Authority, we also
i ncorporated the seniors in the Ross grant when we
wote it, so this actually is open to everybody.

One of the things that we had to do
with the Ross grant was hire a Ross coordinator,
which is where Sabrina Quinones cones into play. So
Sabri na qui nones was actually a comunity program
advocate with HOPES for a few years prior. She is
housed at the 532 Jackson | ocati on.

A lot of the residents there already
have worked with her, know her. She is bilingual,
so she is able to help in both | anguages, which
hel ps out a lot with the seniors.

W net with the Director about two
weeks ago and we provided himwith a lot of this
information. You are also going to find an action
pl an, HOPES action plan, on how to inplenent the
four progranms, which are designed in the actual
grant.

What we are planning to do, one of the
things for education is we are trying to bring GED
cl asses back to the Housing Authority, provided in
the Housing Authority. W are partnering with

people fromthe entire Hudson County to try to get
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t hem here.

If we don't get them here, we spoke to
the Director. W have transportation if we get
enough peopl e who need these cl asses, we wll
transport themto and fromthe | ocation

For enpl oynent services, we actually --
Sabrina has been working on this even prior to us
getting this grant. W have a binder, which is
updated with all enploynent services that are
avai l able, all enploynents that are available in the
area that we find out through our comunity network
associ ati on.

So this binder is open to anyone that
wal ks into the Housing Authority. They can | ook
through it. We will help thembuild a resune. W
prepare themfor their interviews. W help them
fromthe beginning to end with that.

The health and wel | ness aspect of that,
we can hel p people apply for Medicaid. As we all
know when we go to the Board of Social Services,
it's not always easy. |It's not easy for children
and famlies, the regular famlies. W can only
i magi ne for seniors howit is for themto get
t hrough the Board of Social Services.

So folks will be and can be hel ped --



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and can help themapply for these services. If it's
sonet hing that we can handl e here on site, because
we also cone to the site, if we can't handle it here
on site, we wll then coordinate for the
transportation to transport the famly or the
seniors to the Board of Social Services. If they
need an advocate, our advocate will assist them and
bring them back, so that's how the program worKks.

Financial literacy, we are going to be
partnering with the Federal Credit Union to bring --
Li berty Savings Federal Credit Union, they are
actually located in Jersey City, Union Gty, and I
am not sure, North Bergen, but | know they have a
few sites, so we are going to bring themin. They
are going to give sone workshops, give the residents
t he opportunity to becone nenbers of the Federal
Credit Union. This is sonmething that Sabrina has
been working with, and I think it is amazing.

That is not the only bank that we are
trying to partner wwth. W are trying to partner
wi th Bank of Anerica and other banks here in the
community to help our residents to see how nmaybe we
can bring them sonething back that is good for them

And lastly -- to the education and

enpl oynent, | al ready spoke on that.
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The last thing that we are really
planning, and it is a mgjor goal is that we want to
have a job fair at the Hoboken Housing Authority.

So Sabrina is working on that. W plan
within the next three to four nonths. W are
gathering all of our partners. One of the things
that we are going to do is at Qur Back to School
event on August 22nd, we are not only making it a
Back to School event, where we give free back packs
and supplies to the children, we are going to have
our community network associ ation nenbers
participate and provide information to those who
bring the children in.

So those sane partners, we are just
trying to get theminvolved, so that we can
eventual ly have a big job fair here on the property,
whi ch i s needed.

So, again, all of the information is
basically in your fliers. |f you guys have any
guestions, Sabrina is always available. | am al ways
avai |l able, and | am her supervisor, if you guys need
anyt hi ng.

And al though this Ross grant is
particularly for Housing Authority residents, that

does not nean that anybody within the Cty of
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Hoboken that comes to us will be turned away because
they are not under the Housing Authority. W do
receive other grants they can fall under, and we can
provide themw th the sane services.

So this is open not only again to the
Housi ng Authority residents, but also to the entire
community, so if you cone across anybody who has a
need, if you are not sure who you could send them
to, just always send them hone, cone see us. You
can ask the Director. He reaches us, and we wll be
nore than glad to help everyone. Ckay?

VI CE CHAI R SANFORD: Thank you.

COWM SSI ONER FORMAN:  Are you going to
be there Monday to give us an update?

M5. REYES: | don't knowif | wll be
there. | think Evelyn McCarter wll be there.

VI CE CHAI R SANFORD: Thank you for the
information. W are going to keep the information,
but we are going to ask you to take back the tote
bags.

M5. REYES: Oh, really? Oh, okay.

VI CE CHAI R SANFORD: Yes pl ease.

COW SSI ONER FORMVAN:  Why?

VICE CHAIR SANFORD: | don't think we

can accept anyt hi ng.
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M5. REYES. OCh, I'msorry. |
apol ogi ze. | never knew that.

EXECUTI VE DI RECTOR RECKO | don't
t hink we can accept that.

MR. FITZPATRICK: He is right.

EXECUTI VE DI RECTOR RECKO | just want
to say in closing, HOPES is amazi ng, what you do for
t he Hoboken Housing Authority. Thank you so much.

(Appl ause)

VI CE CHAIR SANFORD: Director, just for
the record, let the record reflect that our gifts
were given back

EXECUTI VE DI RECTOR RECKO  Yes.

VI CE CHAI R SANFORD: Thank you.

EXECUTI VE DI RECTOR RECKO W are now
over on to the -- any further reports of the
committees? Anything else fromthe commttees that
needs to be reported on?

VI CE CHAIR SANFORD: | don't think so.

Is that the end of your report?

EXECUTI VE DI RECTOR RECKO  Yes. That
is the end of nmy report.

Thank you.

VICE CHAIR SANFORD: All right. W are

going to nove on with the agenda, if anybody would
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like to | eave now, please do so quietly.

EXECUTI VE DI RECTOR RECKO W are stil
in the neeting, everybody, so if you could take your
conversations into the hallway. Thank you.

VICE CHAIR SANFORD: |s there any
unfi ni shed busi ness that we didn't discuss?

EXECUTI VE DI RECTOR RECKO  No.

VI CE CHAI R SANFORD: Mving on to
readi ng and approval of the m nutes of the previous
nmeet i ng.

(Audi ence all talking)

VICE CHAIR SANFORD: | would like to
ask you, please, if you are going to have any
conversations, please nove themoutside. Please.

Thank you.

The first resolution, Resolution No.
2019-07.1, notion to accept the mnutes of the
Regul ar Meeting of Thursday, June 13th, 2019.

|s there a notion?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER LEW T:  Second.

VI CE CHAI R SANFORD: Any di scussi on?

Call the roll.

EXECUTI VE DI RECTOR RECKO:  J. Burrell?
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H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A
| npast at 0?

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?

COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?

CHAI RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?

VI CE CHAI R SANFORD:  Yes.

Next Resol ution No. 2019-07.02, a
resol ution authorizing the paynent of the nonthly
list of bills for the Hoboken Housi ng Authority.

|s there a notion?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER FORVAN:  Second.

VI CE CHAI R SANFORD: Di scussi on?

COW SSI ONER | MPASTATOG:  Yeah. My only
concern again obviously on the topic is in Resident
Servi ces, nunber eight -- nunber nine. | just
don't -- I can't -- | don't feel fiscally
responsi ble to continue to make these paynents when

you know, it is going to an individual. There is
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plenty of programs. | nean, we tal ked about it at
length, and | don't knowif it is possible to take
this itemoff until we can neet with Resident
Services and discuss it fully and come up wwth a
conpr ehensi ve plan, maybe to have an application
process for a budget.

VI CE CHAI R SANFORD: | believe your

concern about the specific line item we can

entertain a notion to nove the line itemto be voted

on separately.

Is that correct?

MR. FI TZPATRICK: That is correct.

COW SSI ONER | MPASTATO.  Yes, that
wor ks.

VI CE CHAI R SANFORD:  Any ot her Iine
items that any of the Conm ssioners would like to
di scuss and vote on separately?

Ckay. So which itenf

COW SSI ONER | MPASTATO Resi dent
Servi ces, nunber nine.

Can we get a confirmation of what was
paid already this year and what is owed?

EXECUTI VE DI RECTOR RECKO. O cour se.
We do this nonthly. You want one on the spot?

COW SSI ONER | MPASTATO: Wl |, | know
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last nmonth, it was 1200 | believe, 1100. | guess it
woul d be two nonths.

EXECUTI VE DI RECTOR RECKO  Yes.

Em|, do you want to address that?

(Audi ence tal ki ng)

MR. KOTHERI THARA: So | ast nonth --

THE REPORTER. Em |, can you cone over
here? Everybody is talking, and | can't hear you.

VI CE CHAI R SANFORD: Excuse ne, excuse
me, excuse ne. | need sone quiet in the room
pl ease. |If you have any discussions, | please ask
you to go outside and then you are wel cone to cone
back in.

Ckay. Em1?

MR. KOTHERI THARA: Last nonth's |ist of
bills showed $1700 as a paynent to M. Rodriguez,
being that his invoices run a four-week period, so
once every year, you're going to see a $1700
paynent. Every other nonth will be $850.

COW SSI ONER | MPASTATO So how nuch
was paid of the 10,200 so far this year?

MR. KOTHERI THARA: I n the cal endar?

COWM SSI ONER | MPASTATO.  Yeah.

MR. KOTHERI THARA:  Thr ough July,

$5, 950.
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COW SSI ONER | MPASTATOG: So hal f,
pretty much al nost half.

MR. KOTHERI THARA:  Yes.

COW SSI ONER | MPASTATO Hum |
don't -- again, | would like to just vote on it
separately here, and then we can go to Resident
Servi ces and have a di scussi on about whether or not

we want to continue the program

Counsel, is that how we can go about
it?

MR. FI TZPATRICK: Yes. The only point
| believe is this entry on the bill list is for

servi ces al ready rendered.

Ar | correct on that, Em1?

MR. KOTHERI THARA: That is correct.

MR. FITZPATRICK: This is not a
ci rcunst ance where you are authorizing a future
paynent. This is sonmething that has al ready been
incurred by the Authority.

COWM SSI ONER | MPASTATO.  |s there a
contract with this individual?

MR. FITZPATRICK: There is a contract,
whi ch expired, and provides for a continuation on a
nont h-t o- nont h basi s.

COW SSI ONER | MPASTATO So there is no
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l[iability here of exposure then, if we end the
programthat we would be breaching a contract?

MR. FI TZPATRI CK:  You need to give
notice to that effect. That is correct.

CHAIl RVAN MELLC: M. Vice Chair?

VI CE CHAI R SANFORD: Yes, M. Chair.

CHAI RMAN MELLC: Can you hear ne,
Counsel ? Can you hear ne?

VI CE CHAI R SANFORD: W can hear you.

MR. FI TZPATRICK: Yes, sir.

CHAIl RVAN MELLC: | nean, there doesn't
need to be a witten contract, if we have been in
the habit of paying every nonth. Amr | correct on
t hat ?

MR. FI TZPATRICK: You are correct in
t hat .

CHAI RMAN MELLC: Yes. So | appreciate
what Comm ssioner Inpastato is saying and all of the
t houghts he shared about this particular service
conpared to other services. | amin agreenent with
much, if not all of what he is saying, but | don't
think that we should fail to pay for services
al ready rendered.

You know, | told himyesterday that |

would like to sit down with LaTrenda Ross, who i S no
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| onger a Conm ssioner, | would like to make him
Chair of the Resident Services Conmttee that we
both serve on, and he could call the neeting and
di scuss it, and we can di scuss whether future
paynents are warranted, but | don't think we should
fail to pay for services already rendered.

COWM SSI ONER | MPASTATO. | agree with
that. W should have done this last nonth, but we
were waiting for the information, yeah. So |I agree
with that conpletely and then we can have a neeting
a conmttee neeting, and next nonth we can deci de
whet her or not to use the program Ar | correct?

But this nonth in July, he will be
doi ng services rendered, so then next nonth, we wll
have to pay himfor that, right?

MR. FI TZPATRI CK:  And probably August
because you need to give hima reasonabl e notice.

VI CE CHAI R SANFORD: Any nore
di scussi on?

|s there a notion to -- oh, we did
that. So roll call?

EXECUTI VE DI RECTOR RECKO J. Burrell?

H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A
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| npast at 0?

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?

COMW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?

CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?

VI CE CHAI R SANFORD:  Yes.

Next itemon the agenda, Resol ution No
2019-07.03, a resolution of the Housing Authority of
the Cty of Hoboken to increase the anount of
contract for Physical Security System Enhancenents.

|s there a notion?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD:  Second?

COW SSI ONER FORMAN:  Second.

VI CE CHAI R SANFORD: Any di scussi on?

EXECUTI VE DI RECTOR RECKO  This is for
some m scel |l aneous itens over the course of this
fairly large contract. It is a $5,924 order for
sone vandal done knock-outs, et cetera. It is
fairly small stuff.

VI CE CHAI R SANFORD:  Any ot her
di scussi on?

Ckay. Roll call
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| npast at 0?

EXECUTI VE DI RECTOR RECKO J. Burrell?
H. For man?
COW SSI ONER FORNMVAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO: A Lewit?
COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO. D. Mel | 0?
CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO  J. Sanford?
VI CE CHAI R SANFORD:  Yes.

Next, Resolution No. 2019-07.04, a

resolution of the Housing Authority of the Cty of

Hoboken to i ncrease the anount of contract for

security equi pnent room at Monroe Gardens.

Mot i on?

COW SSI ONER FORVAN:  Make a noti on.
VI CE CHAI R SANFORD:  Second?

COW SSI ONER | MPASTATO.  Second.

VI CE CHAI R SANFORD: Thank you.
Director?

EXECUTI VE DI RECTOR RECKO There were a

nunber of things that we filed. W got the

architect's letter in here of recomendati on.
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After our electrical inspectors for the
city inspection, there are a few things that were
not in the spec that the electrical inspector
required on the generator over at Monroe Gardens,
and we asked the contractor to give us a price
t hrough the architect, and that is what you see
before you today. |In order to conplete the project,
we need to respond to the electrical inspection
request .

Em |, anything you want to add to that?

MR. KOTHERI THARA: So there are two
items on this change order. One is the electrical
changes, and then it was realized that sone
addi ti onal fencing would be required. This project
is conpletely funded through the city through CBDG
grants, and we do have the roomin the contract to
allow for the change order. There's no cost to the
Aut hority.

VI CE CHAI R SANFORD: Any ot her
guesti ons?

Call the vote.

EXECUTI VE DI RECTOR RECKO J. Burrell?

H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

94



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

95

| npast at 0?

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?

COMW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?

CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?

VI CE CHAI R SANFORD:  Yes.

Resol ution No. 2019-07.05, a resolution
of the Housing Authority of the Cty of Hoboken to
i ncrease the anount of contract for partial w ndow
repl acenment at Andrew Jackson Gardens and
Chri st opher Col unbus Gar dens.

Mot i on?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER FORMAN:  Second.

VI CE CHAI R SANFORD: Thank you.

Director?

EXECUTI VE DI RECTOR RECKO  Thi s project
is a project you approved in the past again through
CDBG funds. As we got into this project, we really
deci ded that we needed sone changes to the initial
scope of work to make these w ndows stronger, nore

vandal proof and | onger | asting.
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W talked to the contractor. W
i ncl uded our suggestions again pretty nmuch | ed by
M. Goddin, which I think were excell ent
suggestions, and | agree with them conpletely, and
we went back for a redesign with the contract and
had sone changes, sonme hardware, sone better
hardware, very crucial on this project, so people
can't break the hardware as they go in the
stairwells. Screens, with, you know, better
screens, and engi neering shop drawi ngs on top of
t hat .

Anything else, Em|, that | have
forgotten?

MR. KOTHERI THARA: No, you are good.

EXECUTI VE DI RECTOR RECKO  You m ght as
well stay on up here a little bit.

So we think it is going to address it.
These are the wi ndows that we had to replace in our
seven-story stairwells to increase ventilation

COWM SSI ONER | MPASTATOG.  Currently they
do not open, right?

EXECUTI VE DI RECTOR RECKO  Currently
they do not open. There is no ventilation in the
stairwells, and they will open, and they will be

secur ed.
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COW SSI ONER | MPASTATO.  Cot i t.

VI CE CHAI R SANFORD: One question for

What is the credit for Christopher
Col unbus Gar dens?

It says change order one.

EXECUTI VE DI RECTOR RECKO  $3, 4466.

VI CE CHAI R SANFORD:  $39, 780?

EXECUTI VE DI RECTOR RECKO Em |, do you
want to help nme out?

MR. KOTHERI THARA: Can you say it one
nore tinme?

VI CE CHAI R SANFORD: There is a
docunment GS Nova, Inc., change order nunber 1, first
line itemor second line item $39, 780.

MR. KOTHERI THARA: So you're seeing a
deduct on that. The reason being in order for us to
acconplish this, the initial scope of this project,
i ncl udi ng Christopher Colunbus, it was going to be
ten bui | di ngs.

In order for us to acconplish this in
the greater capacity with better wi ndows, we had to
take out Christopher Colunbus. So we went fromten
buil dings to eight buildings, so that is why that

deduct of 40,000 or 39,780 you're seeing, it's the
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two buil dings at CCG

| npast at 0?

VI CE CHAI R SANFORD: Thank you.

Any ot her questions?

Call the vote.

EXECUTI VE DI RECTOR RECKO J. Burrell?
H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO: A Lewit?
COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO. D. Mel | 0?
CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO  J. Sanford?
VI CE CHAI R SANFORD:  Yes.

Next, Resolution No. 2019-07.06, a

resolution of the Housing Authority of the Cty of

Hoboken to award a contract for trash chute

mai nt enance servi ces.

|s there a notion?

COW SSI ONER FORVAN:  Make a noti on.
VI CE CHAI R SANFORD:  Second?
COW SSI ONER LEW T:  Second.

VI CE CHAI R SANFORD: Thank you.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

99

Director?

EXECUTI VE DI RECTOR RECKO  Three bids
were received for the trash chute mai ntenance
service. W are recomending that we go with the
| onest contractor here, Chute Plus, LLC. W feel
confortable that they will do a good job for us and
nove forward with our trash chute maintenance
services

COW SSI ONER | MPASTATO  |Is this -- do
t hese contracts go through the procurenent
commttee?

EXECUTI VE DI RECTOR RECKO No. W put
contracts that are RFP for professional services
straight bid contracts. W never put themin the
procurenment conmttee.

COW SSI ONER | MPASTATO.  |I'mstill,
right, I amstill on the commttee?

VI CE CHAIR SANFORD: As far as | know.

Any ot her questions?

Ckay.

EXECUTI VE DI RECTOR RECKO J. Burrell?

H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

| npast at 0?
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COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?

COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?

CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?

VI CE CHAI R SANFORD:  Yes.

Next resolution, Resolution No.
2019-07.07, a resolution of the Housing Authority of
the Gty of Hoboken to award a contract for
exterm nating services.

|s there a notion?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER FORVAN:  Second.

VI CE CHAI R SANFORD: Thank you.

Director?

EXECUTI VE DI RECTOR RECKO:  These are
our standard exterm nation services contract.

EmI|, is this the sane conpany?

MR. KOTHERI THARA: It's the sanme
conpany that's been providing us services for the
| ast two years. They provide nonthly preventive
services, along wth special treatnents and bed bug

treatnents on an as-needed basis.
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| npast at 0?

VI CE CHAI R SANFORD: Any di scussi on?
Ckay. Call the vote, please
EXECUTI VE DI RECTOR RECKO J. Burrell?
H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO: A Lewit?
COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO. D. Mel | 0?
CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO  J. Sanford?
VI CE CHAI R SANFORD:  Yes.

Resol ution No. 2019-07.08, a resolution

aut hori zi ng the approval of the 2020 Agency Pl an.

Mot i on?

COW SSI ONER | MPASTATO. Mot i on.
VI CE CHAI R SANFORD:  Second?
COW SSI ONER LEW T:  Second.

VI CE CHAI R SANFORD: Thank you.
Director?

EXECUTI VE DI RECTOR RECKO I n many ways

this plan is very simlar to the plans that we seen

in past years. Probably the major admnistrative
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change we made in this year's plan is to insert
| anguage that we can go out for project based
managenent on -- I'msorry -- for a Section 8
proj ect based assistance this year.

So we would be able to go out for an
RFP this year in order to project base sone of our
Section 8 vouchers. W have been having trouble
getting our Section 8 vouchers on the streets. On
t he other hand, we do want to retain a nunber of our
Section 8 vouchers as we go into RAD and possibly a
Section 18 renovation on our |arger properties, but
there are sone good concepts out in the Hoboken
community right now that we believe we m ght be able
to nove forward with sone limted project basing of
our Section 8 assistance this year.

So this plan includes that ahead of
tinme, so that once this is approved, we will be able
to go out for an RFP for project based assistance.

We did reviewthis plan in the capital
fund amounts with the Finance Commttee, Facilities
Conmi tt ee.

Em |, anything we should add there?

MR. KOTHERI THARA: And we revi ewed t hat
yesterday with the Facilities Conmttee, on what our

intentions are for the 2020 capital fund grant,
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along with the Resident Advisory Board cane up to

speed on this.

| npast at 0?

Resol ution No. 2019-07.09, a resolution to adopt and

VI CE CHAI R SANFORD: Any di scussi on?
Call the vote, please.
EXECUTI VE DI RECTOR RECKO J. Burrell?
H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO: A Lewit?
COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO. D. Mel | 0?
CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO  J. Sanford?
VI CE CHAI R SANFORD:  Yes.

Al right. The next resolution,

approve single audit for fiscal year October 1st,

2017 to Septenber 30th, 2018 of the Housing

Authority of the Cty of Hoboken conducted by

Pol cari & Conpany, CPA

Mbti on?

COW SSI ONER | MPASTATO:.  Moti on.

VI CE CHAI R SANFORD: Second?

103



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

104

COW SSI ONER FORMAN:  Second.

COW SSI ONER LEW T:  Second.

VI CE CHAI R SANFORD: Thank you.

Director?

EXECUTI VE DI RECTOR RECKO: W have been
working with the auditor now for a few nonths.

Come on up, and I will allow himto
present a review of the audit report.

MR. MAURI CE: (Good eveni ng, everyone.

The audit report was issued on June
27th. 1t was due --

THE REPORTER |'msorry, but | can
hardly hear you

MR. MAURICE: | said: The audit report
was issued on June 27th. It was required to be
i ssued by June 30th. They have nine nonths fromthe
end of their fiscal year end.

VI CE CHAI R SANFORD: You have to speak
up.

Thank you.

MR. MAURICE: The audit -- the
auditor's report was an unqualified opinion, which
is the best opinion you can get on financial
st at enent s.

This year the Authority was required to
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adopt GASB 75. You m ght have been di scussing that
earlier. You had to record the liability for
benefits, other than pensions on your -- as
[iability on your financial statenents.

An actuarial evaluation was done.
There was an increase in the liabilities of about
$10 million, and that entry was recorded.

And unfortunately, the equity then
shows as a negative equity, as you can see in your

report.

On a positive note, there were positive

cash flows of about a half a mllion dollars. The
report on the major progranms, there were two
findings. There was a qualified opinion. Both
findings were a few findings froma prior year.

The first finding had to do wth the

tenant files, recertifications and docunentati ons in

the files were either inadequate, m ssing or were
not done.

The second finding was the Authority

used -- transferred through the interfund noney from

the anps to the Central Ofice Cost Center to pay
those bills. That is not allowed under HUD asset
managenent. That finding has been ongoing for the

| ast several years. The total amount of that cost
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i s about $484,000 net and renmi ning that woul d need
to be repaid back to the anps fromthe COCC, the
Central O fice Cost Center.

VI CE CHAI R SANFORD: Any questions?

COW SSI ONER | MPASTATO.  Yeah.  \Wat
IS -- why is -- what is the ten mllion for, what
went up?

MR. MAURICE: So the GASB, generally
goi ng under the accounting standards canme out with a
GASB 75 that said now that we have to recogni ze the
entire liability, recognize it on an anortized basis
over 30 years. W had to put the entire liability
on. Sothat is the liability that we have to pay
enpl oyees for nedical benefits after they retire, so
our share of that liability comes out to
approximately $10 m |l lion.

COW SSI ONER | MPASTATO.  So that is
every Housing Authority in the country?

MR. MAURRICE: That is every Housing
Authority in the country had to do that.

COW SSI ONER | MPASTATO  And where do

MR. MAURI CE: That is about average.
THE REPORTER. |'msorry. | didn't

hear the answer.
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MR. MAURI CE: That's about average.
nmean, based on the nunber of enployees you have and
the benefits that you offer, it is different for
every Authority.

So your total accrued pension, you have
to record the pension liability was $18.2 mllion.
That was up from8.5 mllion in the prior year.

COW SSI ONER FORVAN:  You said we are
inthe mddle of that --

MR. MAURI CE: The | arger Housing
Authorities are going to have a bigger liability,
and the small er ones and dependi ng on the benefits
that you offer, it is going to vary. So $10 mllion
is just a large increase, but there are sone that
are four or three.

COW SSI ONER | MPASTATO The $500, 000
in revenues --

MR. MAURI CE: Not revenues --

COW SSI ONER | MPASTATO.  |'s that
because of the increase in HUD subsidies?

MR. MAURICE: That's due to the
i ncrease in subsidies, additional revenues and
decreases fromcertain expense |line itens.

COW SSI ONER | MPASTATO  So that is a

credit to --
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MR. MAURICE: The job that they're --

COW SSI ONER | MPASTATO.  That t he
Director is doing.

MR. MAURICE: -- right.

COW SSI ONER | MPASTATO  And i s that
ever -- have you ever had an increase in revenues?

MR. MAURI CE: Revenues are at a | oss
because of depreciation. | say cash flow because
cash flow is actual noney that cane in wthout
accrual s and non-cash itens, such as appreciation.

VI CE CHAI R SANFORD: Any ot her
guesti ons?

Okay. Director, any other comments?

EXECUTI VE DI RECTOR RECKO:  No. | think

overall, if you |l ook back at our audit froma few
years ago, this is an inprovenent.

We have no findings regardi ng how we
are contracting, for exanple, contracting limts.

We have no findings, if | amcorrect,
no findings on our actual rent cal cul ations.

MR. MAURICE: Correct. Your findings
have gone down. They are two findings, and they're
both repeat findings from previous years, but there
have been no additional findings. They're the sanme

findings that are still open.
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The one with the COCC, that is going to
stay there until you are able to repay that.

EXECUTI VE DI RECTOR RECKO  Probably
until we go over to RAD, but we also had -- talked
to the fee accountant, who is com ng up soon, we
al so have a few strategies this year that we may be
able to address. If not all of it, but at least a
good portion of it.

This is the problemthat | think is
shared by many Housi ng Authorities throughout the
country, and we've gone to project based nmanagenent.
There is only so nuch noney, and | think RAD wi ||
address that quite a bit as we go towards that, and
redevel op our units, and this also touches back on
what | said in nmy report on the other finding of our
managenent files, we are having training and we are
reviewing our files, so | wouldn't expect that that
finding is going to stay much | onger.

But this is already July. CQur fiscal
year ends Cctober, so we will hope to have no
findings next year. |If we have any, | think you
will see that they are significantly reduced.

MR. MAURI CE: Right.

And | did speak with HUD. They were

satisfied with the corrective action plan submtted
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by the Authority. They are aware of the findings,
and they are satisfied with the steps that you are
taking to rectify those findings. | did speak to
HUD.

COW SSI ONER | MPASTATO |s there a
like a tine -- is there a deadline on this, being
accepted or -- | nean, | think I amseeing this for
the first tinme tonight.

MR. MAURI CE: Correct.

COWM SSI ONER | MPASTATO.  |s there a way
to -- it is a pretty extensive thing to look at in a
couple of mnutes. |Is there any way to -- | nean,
do we have a nonth to look at it and review it and
cone back next nonth and vote on it?

EXECUTI VE DI RECTOR RECKO | think it
has to be submtted before that.

MR. MAURICE: Well, the audit was
required to be submtted to HUD by June 30th. That
is by statute, federal statute, it has to be
subm tted by June 30t h.

COW SSI ONER | MPASTATO  So what are we
going --

EXECUTI VE DI RECTOR RECKO  That you saw
and that you approved the audit.

COW SSI ONER | MPASTATO. | nrean,
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can't approve sonething | amreading --

MR MAURICE: Well, that's alittle bit

of a msnonmer. You don't really approve the audit.

The audit is ny --

EXECUTI VE DI RECTOR RECKO
t he audit.

MR. MAURICE: -- right.

draft to the Authority.

COW SSI ONER | MPASTATO.  When did you

sent a draft?

You accept

W send a

MR. MAURICE: The draft cane to the

Authority | would say sonetine the begi nning of

June, and that was reviewed by your CFO and by your

fee accountant, and after it is approved by them

then we submt it.

an approval that you are finding the audit

W don't submt it until

we get

EXECUTI VE DI RECTOR RECKO:  And we write

up the responses.
MR. MAURI CE: Yes.

responses to the findings.

You wite the

COW SSI ONER | MPASTATO  Yeah. | mean,
| don't know what any of you think, but this -- |
would like to -- this seens |ike some good stuff, so

| would like to go back and review and read and

prepare sone questions to ask before

f eel
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confortable in approving it.

VI CE CHAI R SANFORD: To all ay
Conmi ssi oner | npastato's concerns, is it possible
for us to vote now? However that vote turns out, at
a later date, after you reviewed the audit, that we
can conme back to it and nmake changes or at | east
addr ess what ever concerns may cone out of the audit?

MR, MAURICE: Well, that is up to you
| am avail able to answer questions for you
t hr oughout the year.

EXECUTI VE DI RECTOR RECKO W did send
it out in the Board packet |ast week, so it was in
t he Board packet that was sent originally, and
correct me if | amwong, | don't think you can
change this audit.

MR. MAURICE: | cannot.

EXECUTI VE DI RECTOR RECKO  You cannot.
The Board, no matter what they say can't change it.

COW SSI ONER | MPASTATO.  So it's just
sonmething | can review and next neeting | can ask
guesti ons.

EXECUTI VE DI RECTOR RECKO  You can ask
guestions on any area you have questions. |It's just
a matter that we know this guy has done a thorough

job and you're accepting that --
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VI CE CHAI R SANFORD: Think of this as
he has done an audit. W are nerely accepting the
audit, and you will exercise your oversight as a
Board nenber and bring up any kind of concerns based
on your review of the audit.

MR. MAURI CE: You prepared the
financial statements, the FDS, which is in the
report. That is prepared by your staff and the fee
accountant. W perforned tests on that to nake sure
that it is not materially m staken --

COW SSI ONER | MPASTATO.  Cot i t.

MR. MAURICE: -- but you do get the
audit report a week before it's submtted. W do
not submt anything unless we have your approval.

COW SSI ONER | MPASTATO.  Ch, that's
good. | wll take a nonth and then cone back with
any questions. That's great.

COW SSI ONER | MPASTATO.  Anybody el se?

Call the vote.

EXECUTI VE DI RECTOR RECKO J. Burrell?

H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A
| npast at 0?

COW SSI ONER | MPASTATO. Yes.
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EXECUTI VE DI RECTOR RECKO A Lewit?

COMW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?

CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?

VI CE CHAI R SANFORD:  Yes.

Next resolution, Resolution No.
2019-07.17, a resolution approving the anp budgets
for the Housing Authority for the Gty of Hoboken.

|s there a notion?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER FORMAN:  Second.

VI CE CHAI R SANFORD: Di scussi on?

EXECUTI VE DI RECTOR RECKO | think now
is the tine to call our fee accountant up really on
the next two because we are going through the annual
and capital budget, and we are al so goi ng through
the anp budgets, so they probably interrelate in
some way, Sso you m ght address both of these.

MR. KATCHEN. Good eveni ng, everybody.

So the anp budgets in total with the
central office reflect a net |oss of $105, 354.

To give you a broad brush, and then

can answer any questions, your |argest source of
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revenue i s HUD fundi ng, which we have anticipated at
93 percent, which is as good as you are going to
get. It is the same as 2018. This year HUD
estimates it will be anywhere from 90 percent to 95
percent, so we used 93 which you received | ast year

The rental incone is based on your
actual rent rolls for the nonth of June, and the
anount of capital support of $535,000, plus 120 in
i n managenent fees is consistent and identical to
what you have in your current budget and avail abl e
t hrough your capital budget.

The results are that we are projecting
inthe anps in total a |oss of $175, 103, and the
surplus in the Central Ofice Cost Center of
$69, 750, whi ch woul d nove towards satisfying the
reduction in the anount that is included in the
audit finding as far as the COCC ow ng to the anps.

The Housi ng Choi ce Voucher Program
your revenue has decreased over the |ast few years
by virtue -- admnistratively -- by virtue of |ess
units because the participants in the programjust
can't find reasonable apartnents that neet housing
quality standards, so your admn fee is based on the
nunber of units on the |ease.

| f you add your maxi mum program of 310
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and funding that was avail abl e versus the 200 that
are currently subsidized, that woul d generate a heck
of a lot nore revenue, but the units are not there,
so that is in a nutshell the anp budget.

Anybody have any questions?

COW SSI ONER | MPASTATO. How do we
i ncrease the anmount of units?

EXECUTI VE DI RECTOR RECKO W find
units in Hoboken that people will rent through us
seeking units for a fair market rent.

COW SSI ONER | MPASTATG. So, for
exanpl e, |ike Applied?

EXECUTI VE DI RECTOR RECKO  Appl i ed,
correct.

COW SSI ONER | MPASTATO And there's
the Section 8 Program --

EXECUTI VE DI RECTOR RECKO  Yes, in
their buildings --

COW SSI ONER | MPASTATO.  And then --

EXECUTI VE DI RECTOR RECKO -- they are
taking less and less all the tine --

COW SSI ONER | MPASTATO.  -- we coul d
try to work with themto increase and get sone those
units --

EXECUTI VE DI RECTOR RECKO W do tal k
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to themconsistently about that.

Their trend tends to be to not take as
many Section 8 vouchers as they did in the past.

When you are a landlord, and you can
get a thousand nore rent on the private market than
you can get through our voucher, that is the issue.
In a nutshell, that's the issue.

That is what we are fighting here in
Hoboken, and it's al so one of the reasons we really
need to | ook at sone project basing that we
menti oned before, and so we actually have maybe a
non profit that conmes in and wants to have sone
units that those are attached to and al so to keep
pushing for our redevel opnent track.

We need to continue down to the RAD
Section 18 track, not only at Fox H I, but what we
are doing right now as fast as we can to redevel op
the rest of it and maybe cone out on the main
canpus, if we decide we are going to do denolition
and rebuil di ng, maybe we cone out with nore units
than we started with that we project based and can
send those vouchers to our own units.

That is the long-term strategy because
| don't think we are going to snap our fingers and

have a devel oper wal k in the door and say, "W want
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to build 120 units, and we're going to take your
vouchers. "
That ain't going to happen.
COW SSI ONER | MPASTATO.  Wth the new
bui l dings that's going on in Hoboken, there are
af fordabl e housing units that have to go into the

bui | di ngs.

W can't -- can we -- have we talked to

the city about those units having to go to units
like this?

EXECUTI VE DI RECTOR RECKO W had sone
prelimnary discussions, but we have not been able
to get through that bridge yet.

The restriction that the city has on
their set aside units, there are possible ways that
t hose devel opers can still rent to peopl e above our

inconme limts because they are different incone

limts fromtheirs, and we have not quite got there

| would like that, by the way. W had
sonme di scussions on that, but we have not yet been
able to strike that deal with the city to get them
to say: Developer, you not only have to have | ow
and noderate inconme communities, but you are
required to rent themto Section 8 voucher hol ders,

or at least you have to have these rental limts on
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t hem

We have not been able to get to that
poi nt ..

COW SSI ONER | MPASTATO.  |Is that just a
relationship with yourself and the adm nistration or
is the Board, sonething we can help wth?

EXECUTI VE DI RECTOR RECKO | think as
we start to talk to people that are involved in
housi ng and concerned about housing, | know a coupl e
of them| talked to are really in favor of this.
They think it is a great idea.

COW SSI ONER | MPASTATO.  Yeah.  You see
a lot of those units go to like other cities in the
state and --

EXECUTI VE DI RECTOR RECKO R ght. They
are really in favor of this, so |l think we could
strategize and do a little bigger push for those
fol ks. Maybe have themin and have a little
di scussion with them Yes, | would [ove to work
sonet hing out |ike that --

COW SSI ONER | MPASTATO.  That woul d
make a dent. That would give us --

EXECUTI VE DI RECTOR RECKO  That woul d
hel p.

MR. KATCHEN: Absol utely.
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COW SSI ONER | MPASTATO What ot her
conpanies |like Applied offer Section 8?

EXECUTI VE DI RECTOR RECKO  Any ot her
bi g conpanies, EmI|, that we got?

UNKNOWN VO CE:  Em | left.

EXECUTI VE DI RECTOR RECKO  Em | left.

| don't know of any |arge conpanies
like Applied, by the way. W have got a nunber of
smal | er conpanies, smaller apartnent conpl exes and
just LLCs that wll take a few, but there is nobody
of that magnitude

COW SSI ONER FORVMAN: | think there is
one devel oper trying to reneg on the deal, 700
Madi son.

A VO CE: Bijou?

COW SSI ONER FORVAN:  Yeah. He was
going to court and saying that it wasn't an
agreenent. So | nean, hopefully the city will take
himinto court and say this is the agreenent, this
is what you signed, and this is what you have to do.

COW SSI ONER | MPASTATO  So we coul d
potentially sit down with Joe Barry and say, hey --

COW SSI ONER FORVAN:  Joe retired.

COW SSI ONER | MPASTATO.  He is still

i nvol ved.
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EXECUTI VE DI RECTOR RECKO W sure
coul d.

MR. KATCHEN: Any ot her questions?

COW SSI ONER | MPASTATO.  |'m sorry.

The ot her question | have is last year at this tine,
we tal ked about the capital inprovenents trying to
save noney by fixing our elevators.

VWhat is the finding that we have seen
in this past year?

Have we gotten to that point where we
can kind of analyze and say, yes, the plan worked?

EXECUTI VE DI RECTOR RECKO W have not
been there yet. As | nentioned, we are hoping to
cl ose the housing financing |l oan. Have their Board
approve it in Septenber. W wll then have a period
of contracting for a year or so. It was long-term

Once those inprovenents are in, then we
will start to see those over the next year.

Once we keep goi ng through the RAD
program and we i nprove our properties, we will then
start to see those. They are just not there yet.
That has to be a longer termstrategy. You know,
this is our first 2020 projection.

Now, we will also do a final budget in

Septenber, is that right?
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MR. KATCHEN: Yes. So this is the
first bite of the apple, the consideration of
approval, not an adoption. You cannot adopt in
advance of the State of New Jersey signing off on
it.

So this, if the Board so desires to
approve the resolution, authorizes Marc to send this
budget down -- well, this one is the anp budget.
Only the resol ution goes to HUD

The next resolution is the New Jersey
budget, which is the one that is consideration of
approval. If the State approves it, then in
Sept enber you consider it for adoption.

(Peopl e speaki ng at once)

EXECUTI VE DI RECTOR RECKO So this is
our 2020 projection, starting October 1st going into
2020. W did put into this budget our Resident
Services' budget. W also put into this budget |
think significantly hopefully a little nore noney
for admn staff this year, a little increase for
adm n staff above and beyond what they were getting
in the past, and the nunber of admn staff
currently, we have sone adjustnents that we need to
make.

So it is not alot, but if we put 30,
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40,000 in here as a first blush, once the new year
started, we can then deci de how we are going to do
it, whether we going to go fromwhat we've
traditionally done, cost of |iving, naybe make that
alittle higher, or do nerit raising, we can figure
that out a little later, but I do want to say real
clearly that we are taking care of the staff.

We had sone issues not only with
think the admn staff falling behind, but also which
shows in our attenpts to hire people. W are having
a hard tinme hiring people because our salary levels
have fallen behind the rest of the community, so we
included a little bit of funds in here to make that
happen.

We have nade sure that we kept our
mai nt enance budgets where we need them from past
hi story and gone fromthere. Oher than that, it is
pretty simlar to | ast year.

COW SSI ONER | MPASTATO.  When i s the
|ast tinme we had an increase in admn?

EXECUTI VE DI RECTOR RECKO Wl l, we've
been doing traditionally a two percent cost of
l[iving. Qher than that, there has been no real
i ncrease, and we are al so keeping our eye on our

cost of living, our mninmmwage in New Jersey is
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comng on the |ine.

W are in conpliance and we will be in
conpliance for the next year, but we have to start
t hi nking two, three years fromnow. Wen we have
peopl e that are not making that 15-dollar m ni num an
hour, and we need to start investing noney into this
line item so we work sone of our |owest paid fol ks
up and are able to get sone of the help we need, so
we need a little help in a few areas, but we have
been very conservative with our budgets.

We have not been giving out dollars.
We have been purposely in sone areas draggi ng our
feet on sone replacenents. For exanple, we do have
in our budget a -- Em!|, what is it called -- a
purchasi ng agent. Wat do you call then?

MR. KATCHEN: QPA.

EXECUTI VE DI RECTOR RECKO A QPA, we
have a QPA position that the Board had approved in a
former reorganization, and in talking to Em|, we
just said we would still hold off on that another
year. You know, that is an expense we don't have to
take in, so it makes himwork hard.

On the other hand, we have al so seen we
have no audit findings in our purchasing, yay, but

it makes it nore difficult because our purchasing
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threshold | evels are | ower, so, you know, we work
with this every day.

Sonetinmes during the week, but we neet
with Bill regularly and we try to keep alid on it.
Again, we are projecting that next year, without a
doubt, there is no way around it, we are going to be
projecting a deficit situation next year, too, but I
think in the comng years, you will hopefully start
to see that go down.

The last thing | will say is:

Renmenber, we are really happy instead of the 90
percent funding level, if we get a 93 percent, and
we are really happy. That is not a hundred percent.
We are happy that we get 93. It is really
frustrating at tinmes, but you know, unfortunately it
is some of the things that tie our hands.

MR. KATCHEN. Thank you.

EXECUTI VE DI RECTOR RECKO  Any ot her
guestions?

VI CE CHAI R SANFORD: Thank you, Bill.

MR. KATCHEN: | have one nore
resolution for you.

VI CE CHAI R SANFORD: So call the vote
on this one?

MR. FI TZPATRI CK: Consi der this one,
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yes.

| npast at 0?

2019-07. 11,

t he annual

Cct ober

1st,

126

EXECUTI VE DI RECTOR RECKO J. Burrell?
H. For man?
COW SSI ONER FORNMVAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?
COMW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?
CHAI RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?
VI CE CHAI R SANFORD:  Yes.

Next resolution, Resolution No.

a resolution authorizing the approval of

and capital budget for fiscal year

2019 t hrough Septenber 30th, 2020.
|s there a notion?

COW SSI ONER | MPASTATO. Mot i on.
VI CE CHAI R SANFCRD:  Second?
COW SSI ONER FORVAN:  Second.

VI CE CHAI R SANFORD: Thank you.
Bill.

MR. KATCHEN: The question | have is:

Is this the resolution for the New Jersey budget?
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EXECUTI VE DI RECTOR RECKO  Yes, it is.

MR. KATCHEN: So the resolution for the
New Jer sey budget includes the sane deficit because
we are projecting your voucher programten and
basically will break even. So the deficit that
flows down is the deficit fromthe anp in the COCC
budget. So we anticipate revenues of $15,917, 509.
Expendi tures or appropriations of $16, 022,862, and
the use of surplus of one-o-five-three-fifty-three.

Additionally, we anticipate capital
proj ects of $10, 825, 000.

The ten mllion part of that is
hopefully the use of the NJ HVWFA nonies in the next
12 months. It wll span nore than 12 nonths, but
the contracts will be awarded within 12 nonths

And this is the budget or the
resol ution that would authorize Marc to send it to
the State for their review scrubbing and
consi derati on.

VI CE CHAI R SANFORD: Any di scussi on,
Conmm ssi oner s?

Call the vote.

EXECUTI VE DI RECTOR RECKO J. Burrell?

H For man?

COW SSI ONER FORVAN:  Yes.
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EXECUTI VE DI RECTOR RECKO A

| npast at 0?
COW SSI ONER | MPASTATO. Yes.
EXECUTI VE DI RECTOR RECKO A Lewit?
COW SSI ONER LEW T:  Yes.
EXECUTI VE DI RECTOR RECKO D. Mel | 0?
CHAl RVAN MELLC:  Yes.
EXECUTI VE DI RECTOR RECKO J. Sanford?
VI CE CHAI R SANFORD:  Yes.
EXECUTI VE DI RECTOR RECKO  Thank you,
Bill.

VI CE CHAI R SANFORD: Thank you, Bill.

MR. KATCHEN. Thanks, everybody. Have
a good rest of the sumrer.

Thank you.

VI CE CHAI R SANFORD: (kay. Last
resol ution --

MR. FI TZPATRICK: W have two nore.

VI CE CHAI R SANFORD: -- excuse ne --
two nore.

Resol ution No. 2019-07.12, a resolution
of the Housing Authority of the Gty of Hoboken to
aut hori ze the Executive Director of the Authority to
cooperate with the Cty of Hoboken in subm ssion of

an application to the New Jersey Board of Public
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Uilities Community Solar Energy Pilot Program

Mbti on?

COW SSI ONER | MPASTATO:.  Moti on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER FORMAN: Second.

Director?

EXECUTI VE DI RECTOR RECKO W had the

presentation earlier.

VI CE CHAI R SANFORD: Ckay. Al in

favor -- or call the vote |I should say.

| npast at 0?

EXECUTI VE DI RECTOR RECKO J. Burrell?
H. For man?
COW SSI ONER FORNMVAN:  Yes.

EXECUTI VE DI RECTOR RECKO A

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?
COMW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?
CHAl RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?
VI CE CHAI R SANFORD:  Yes.

Ckay. Now the | ast resol ution.

Resol ution No. 2019-07.13, a resolution

of the Housing Authority of the Gty of Hoboken to
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reject all bids for extraordinary capital
i nprovenents and aut hori ze negotiation of a contract
for sane.

Mot i on?

COW SSI ONER | MPASTATO. Mot i on.

VI CE CHAI R SANFORD: Second?

COW SSI ONER FORVAN:  Second.

VI CE CHAI R SANFORD:  Ckay.

EXECUTI VE DI RECTOR RECKO  What |
mentioned earlier regardi ng our Housi ng Fi nance
Agency project, anything you would |like to add,
Counsel or, before our Board?

MR. FITZPATRICK: This resolution is

necessary to nove forward with the negotiation. You

have to receive and reject bids as being in excess
of the anmount of noney that you have avail abl e
tw ce.

W didit at the last neeting. W'll
do it at this neeting, and the Special Meeting that
we are contenplating having, we will be able to
consi der the next step, which is a negotiated
contract.

VI CE CHAI R SANFORD: Any questions?

Ckay.

EXECUTI VE DI RECTOR RECKO:  J. Burrell?
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H For man?

COW SSI ONER FORMAN:  Yes.

EXECUTI VE DI RECTOR RECKO A
| npast at 0?

COW SSI ONER | MPASTATO. Yes.

EXECUTI VE DI RECTOR RECKO A Lewit?

COW SSI ONER LEW T:  Yes.

EXECUTI VE DI RECTOR RECKO D. Mel | 0?

CHAI RVAN MELLC:  Yes.

EXECUTI VE DI RECTOR RECKO J. Sanford?

VI CE CHAI R SANFORD:  Yes.

Ckay. That concl udes the resol utions.

Do we have any new busi ness?

COW SSI ONER | MPASTATO.  Just to be
clear, so what is our next steps for the karate?

EXECUTI VE DI RECTOR RECKO | think we
got a Resident Services Commttee neeting set up
for -- contrary to what our counsel or says, | am
going to be taking a vacation next week, but | wll

be on the phone probably four or five tines.

MR. FITZPATRICK: | was talking for
myself. You'll have to speak for yourself.
EXECUTI VE DI RECTOR RECKO | don't know

why I'"mdoing it, because we al ready have got |ike

three neetings set up that I will be on the phone
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for while I'mout of town.

So maybe for the week after, we can set
up a get-together for the Resident Services
Commttee, and we can sit down and deci de what we
want to do from here --

COW SSI ONER | MPASTATO.  Ckay. That is

EXECUTI VE DI RECTOR RECKO  -- and then
cone back to the Board.

COW SSI ONER | MPASTATO  So it has to
go to the commttee. The commttee nakes a
recommendati on and the Board votes on it?

EXECUTI VE DI RECTOR RECKO  Yes.

COW SSI ONER | MPASTATO.  Cot i t.

VI CE CHAIR SANFORD: No cl osed session

right?

EXECUTI VE DI RECTOR RECKO  No cl osed
sessi on.

VI CE CHAI R SANFORD:  Ckay.
Adj ournnent, all in favor?

(Al'l Board nenbers answered in the
affirmative)
EXECUTI VE DI RECTOR RECKO  Thank you.

(The neeting concluded at 9:35 p.m)
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